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{} MESSAGE FROM ADM

ne

When eB Capital entered the telecom-
munications sector in 2018, we had a
clear vision: to bring connectivity to re-
gions where it is less present. The inter-
net is one of the main drivers of prog-
ress and, in Brazil, its impact goes far
beyond guaranteeing access to informa-
tion. It has the capacity to strengthen
the economy, bring innovation and,
above all, reduce inequalities. We firmly
believe that access to the digital envi-
ronment should not be seen as a privi-
lege, but as a fundamental right for
everyone.

And it was with this conviction that we
invested in Alloha Fibra, a company that
Is now solid and has a high return poten-
tial for its shareholders. Its continuous
growth validates this statement: in six
years, the Company has expanded its
operations to more than 860 cities,
serving more than 1.6 million B2C and
B2B customers. In 2024, Alloha record-
ed consistent financial growth, reflect-
iIng the execution of a well-structured
efficiency gain strategy, which included
the unification of nine brands into one,
Giga+. This progress is also the result of

Viessage from

GRI 2-22

an effective expansion plan, with a
focus on operational excellence and a
commitment to serving its customers.

Now, Alloha Fibra is taking a further
step in its governance practices and
launching its first Sustainability Report,
which includes indicators, goals and
the application of best market practic-
es. With this, the fourth largest compa-
ny in the sector in terms of subscribers
and fiber optic extension in Brazil
stands out not only as a consolidator
among fiber operators in an increasing-
ly competitive segment, but also for its
commitment to transparency and re-
sponsibility towards its stakeholders.

With the expansion of its coverage to
small and medium-sized cities and its
initiatives aimed at sustainable devel-
opment, the company will continue its
mission to take its network to the most
remote regions of the country and to
millions of Brazilians, helping to con-
nect people, ideas and businesses.

The challenge is great, but it is ready to
make history in 2025.

Eduardo Sirotsky Melzer

CEO, Co-founder of eB Capital and
Chairman of Alloha Fibra

BILITY REPORT




Lorival Luz
CEOQO of Alloha Fibra
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A FIBER milestone

Our first sustainability report has an import-
ant significance for the Company and our
stakeholders. With the completion of the
integration process last year, we have made
the Company stronger, more solid and more
agile in adapting to new opportunities, in-
cluding from the point of view of sustainabil-
ity. At Alloha, this is a cross-cutting topic, as
it really should be. It permeates the business
areas and connects our people to a funda-
mental agenda for the present and future
of humanity.

We have been promoting initiatives that
have strengthened our sustainability journey
for some years now. In governance, we joined
the UN Global Compact Brazil Network, re-
inforcing our commitment to ethical and
sustainable business practices. In the envi-
ronmental field, we carry out the circular
economy of our internet installation equip-
ment and devices, reinserting them into our
chain, reinforcing our commitment to excel-
lence, innovation and environmental
responsibility.

As for the social agenda, with the goal of
expanding digital inclusion, we work to bring
connectivity to the communities where we
are present. In partnership with Instituto Es-
cola Conectada and the NGO Gerando

Falcdes, we have provided quality 100%
fiber optic broadband internet to dozens of
public schools in several states, benefiting
more than 43 thousand students.

The implementation of the Alloha Way of
Being, our corporate culture, was also a de-
fining moment for all of us. Through it, our
teams work with the purpose of connecting
people, ideas and businesses, in line with
five principles: treat everyone as we would
like to be treated; strive for quality in every-
thing we do; always do the right thing; de-
liver what was promised and value
plurality.

The strengthening of this culture also result-
ed in the achievement of GPTW (Great Place
to Work) certification, which reinforces our
ongoing commitment to a respectful, trust-
ing and welcoming environment for all our
employees in all regions of the country.

Above all, we believe that sustainability
needs to play a relevant role in deci-
sion-making, in the way we do things and
in line with our business strategy, adding
value to our customers, communities, the
market and our investors. Here, we conju-
gate sustainability in the plural! In every
sense!
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' +4.1% EBITDA

1st profit recorded

FFFFF

Blacks in leadership positions

Women in leadership positions
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{} ALLOHA FIBRA

Increasingly integrated into our routines,
technology continues to shape our world
with transformations in studies, profes-
sions, opportunities to work and under-
take, to start and cultivate relationships,
to enjoy culture and entertainment, to
travel, to take care of our health and ev-
erything else that has become more pos-
sible with a connected life.

In two decades, internet access in Brazil-
lan homes has undergone a profound
transformation. While in 2005 only 13%
of urban households had access to the
network, by 2024 connectivity had
reached 85% of homes, moving towards
universalization.

However, the country’s major operators
have concentrated in more urbanized re-
gions and, even today, there are barriers
to connectivity, especially for people with
lower incomes and lower levels of educa-
tion, in the outskirts of large cities, small
towns, rural areas, indigenous people,
quilombolas and remote regions. In this
way, the challenges of implementing
optical fiber in these regions are solved
by companies called Small Providers

(Prestadoras de Pequeno Porte - PPPs),
regulated by Anatel. The importance of
the service provided by these companies
Is directly linked to universal internet ac-
cess in these territories.

Inequality in the quality of internet access
remains a challenge. According to the ICT
Households 2024' survey, only 22% of the
Brazilian population aged 10 or over has
satisfactory connectivity, with significant
change between social, regional and gen-
der groups. This condition is found in 73%
of individuals in class A, in contrast to just
3% of individuals in classes D/E. The
Northeast region has the lowest rate
(1M%), while the South region has 33%. In
addition, satisfactory connectivity is
more common among men (28%) than
women (16%).

In this scenario, Alloha Fibra emerges, a
company created with the ambition of
reducing this inequality and promoting
the country’s social development
through digital inclusion. By prioritizing
locations without internet access or with
limited connectivity in its strategy, the
company has developed the expertise to

1 In two decades, the proportion of Brazilian urban households with the Internet has risen from 13% to 85%, according to ICT
Households 2024. Available at: https://cetic.br/pt/noticia/em-duas-decadas-proporcao-de-lares-urbanos-brasileiros-com-internet-

passou-de-13-para-85-aponta-tic-domicilios-2024/

adapt to the challenges of connecting
remote locations and operating in ad-
verse conditions. Today, Alloha Fibra
serves more than 1.6 million customers
(B2B and B2C), including residents of
urban communities and outskirts, rural
areas, indigenous communities and riv-

erside communities.

Connected \illages

In 2024, a partnership between Alloha Fibra and the operator
Megatelecom enabled fiber optic internet in 29 indigenous
villages in the municipalities of Baia da Traicao, Marcacao

and Rio Tinto, located 90 kilometers from Joao Pessoa, the
capital of Paraiba. The initiative, the result of a contractual
commitment by Megatelecom, guaranteed the infrastructure
needed to connect these communities, which are 90 kilometers
from the capital, Jodao Pessoa. The project benefits 5 thousand
people with quality internet, boosting local activities such as
agriculture, fishing and ecotourism, as well as increasing access
to essential public services such as health and education.

2024 SUSTAINABILITY REPORT
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With the goal of generating value through
alternative investments that bring solu-
tions to Brazilian structural gaps, private
equity management company eB Capital
created Alloha Fibra in 2018. Its first ac-
quisition was Sumicity, the second larg-
est regional internet provider in Brazil at
the time, with operations in 26 municipal-
ities in Rio de Janeiro, Espirito Santo and
Minas Gerais.

In two years, the company has grown even
more in the Southeast region and gained
scale nationwide with the acquisition of
MOB in the Northeast region, thus begin-
ning a phase of strong expansion in 2020.
There were more acquisitions in the fol-
lowing three years, taking over Click Tele-
com, Univox, Vip Telecom, Niu, Giga+ Fibra,
Ligue and Wire brands. The company”
went from 92 thousand subscribers in

clicle

telecom

2018 to 1.6 million in 2024, where the B2B
and B2C coverage networks combined
now cover more than 800 municipalities.

This growth was boosted by the M&A
strategy to expand the Brazilian presence,
combined with an increase in the custom-
er base and own fiber network in these
new markets. The criterion has always
been to invest in locations without access

CUSTOMERS

B2B

(Business-to-business)

35 thousand

corporate
clients

alloha
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to a reliable service and which presented
opportunities for improving infrastruc-
ture and the customer experience. The
big difference was the implementation of
the processes, governance and manage-
ment of a large company, while maintain-
ing a strong link with the local community.

1.6
million

Residential customers and
small businesses.

Government clients and
institutions such as schools,
hospitals, public agencies.

2024 SUSTAINABILITY REPORT
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One company and

In 2023, Alloha Fibra took on the challenge
of integrating the companies and consoli-
dating their nine brands, which served
under different names, systems and proce-
dures. The main stage of the change pro-
cess took place in approximately six months
- between the last quarter of 2023 and the
first quarter of 2024 - with efficiency in
terms of deadlines and resources. The use
of internal teams has helped to optimize
integration and reduce costs.

The change with the greatest impact was
the adoption of a new organizational struc-
ture, now divided into three main areas:
B2C (Business-to-consumer), aimed at res-
idential internet and B2B (Business-to-busi-
ness); and the Networks and Customer Ser-
vices area, which became part of this struc-
ture, serving both business areas. This new
model, in addition to ensuring greater
agility and efficiency in service, strengthens
the performance of the technical areas in
order to guarantee the strength of the
regional presence and closer contact with
the customer, one of the differentials of
Alloha Fibra’s performance.

Another very significant change was the
centralization of the digital architecture,
which reduced the number of active sys-
tems from 89 to 17, unifying the databases.
This change was essential for reducing fail-
ures, reducing the monthly number of

+33.5%

-82%

incidents from 1,035 (1S24) to 305 (4Q24),
which minimized interruptions in opera-
tions and raised the SLA (On-Time Incident
Response) compliance indicator from 70%
(2023) t0 93.5% (4Q24).

-70l6%

efficiency error rate incidents
c. D c. D
cC. D
cC. D cC. D
cC. D cC. D
305 1.8% 93.5%
OCCURRENCES FAILURES SLA

alloha

The benefits of a structured Compliance
Program implemented in all the compa-
nies acquired since the company was
founded have contributed to the success
of this integration, with the necessary up-
dates to existing internal policies such as
the Code of Ethics & Business Conduct,
Anti-Corruption Policies and other regu-
lations. Actions to align these unified
guidelines were strengthened in 2024.

In parallel with all these actions, in the
2nd semester of 2024, Alloha Fibra in-
vested in consolidating its new brand
without neglecting to focus on its M&A
strategy. With 64.3 thousand customers,
the Maranhdao provider Atex Net Telecom
was acquired and will be fully integrated
into operations in 2025, strengthening its
presence in the Northeast region.

All of this year’s achievements could not
have happened without the dedication of
a diverse, competent and committed team.
From the second quarter onwards, Alloha
Fibra dedicated itself to another essential
step in the integration process, the orga-
nizational culture, which aimed to take ad-
vantage of all the diversity of perspectives
of the many teams that make up the brand
throughout Brazil, aligned with a common
purpose.

2024 SUSTAINABILITY REPORT
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{} ALLOHA FIBRA

.y United by the same cultural
‘. and brand Identlty’ the To identify and understand what the Al-
professionals at Alloha Fibra g e e o
are engaged In a collective o e g beoen v e en
journey to implement and Cona it g1t work proceeses. The
strengthen the s e o undartand i i
AIIOha Way Of Being. iwnan;gemeont,gb()jtksw i(r:rtalent rananage—

ment and in building a unified organiza-
tional culture.
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ALLOHA FIBRA

The Alloha Way of Being is expressed in a
clear purpose and five essential principles.

Treat everyone as we would
like to be treated

We treat our colleagues, clients, partners, the
community and all those impacted by our
work with empathy and care. We know that
we are interconnected.

Strive for quality Iin
everything we do

We work with excellence. We are committed
to high quality standards. We anticipate
what customers need, always focused on
innovation.

Always do the right thing

We act with honesty, integrity, transparency
and ethics at all times.

PURPOSE
Connecting
people, Ideas
and businesses,
promoting
digital and
soclal inclusion

IN Brazil.

alloha

FIBRA

Deliver what
was promised

We guarantee sustainable results
because we know that delivering
value to customers, shareholders
and other stakeholders is essential.

Value plurality

We have a diverse team and our clients
represent all of Brazil’s regional and
social diversity.

Now under the same brand and with a more
efficient structure, the company is better
prepared to grow stronger, relying on the
contribution of its employees and the strong ties
with its clients in all the regions where it operates.

2024 SUSTAINABILITY REPORT a
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2018
0

WHERE IT ALL

BEGAN

eB Capital acquires

Sumicity, a

company based in
the city of Carmo,

Rio de Janeiro.

2019

() STRONG GROWTH
Sumicity doubles its
number of

subscribers, becoming
the fastest-growing
provider in the
country according to
Anatel.

2020

O NORTH/
NORTHEAST
CONSOLIDATION
eB Capital raises
more than R$

1.5 billion in funds
to invest and, as a
result, it acquires
Mob Telecom.

Our history

2021

(O BRAZILIAN PRESENCE
After completing

O significant
acquisitions (Sumicity,
MOB, Click Telecom,
Univox, Vip Telecom,
Niu, Giga+ Fibra, Ligue
and Wire), a company
emerges with a
Brazilian presence and
more than 1.1 million
connected homes in
254 cities of 20 States.

2022

(O CREATION OF THREE
HUBS

Key areas of the company
have been centralized and
the new commercial brands
adjusted to three activity
hubs. From an operational
point of view, the year was
marked by the
maintenance of Alloha
Fibra as the Brazilian
leader and organic
growth of 100%

2023

(O START OF INTEGRATION
Reorganization of hubs for
the two-business-unit
model: B2C, aimed at
direct sales to consumers,
and B2B, which will serve
corporate clients, the
government, operators
and ISPs.

alleha

FIBRA

2024

O A SINGLE TEAM,

A SINGLE BRAND

We implemented the
new organizational
culture Alloha Way of
Being. Completion of the
entire process of
migrating the systems of
the nine brands acquired
In recent years. A single
brand in the B2B and
B2C markets:

Giga+. Acquisition of
Atex Telecom.

2024 SUSTAINABILITY REPORT @
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in Market Share

—
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° o Leader in = ||| B2 1=
I 111 cities it = |lle e =L
GIGA+ is a brand of Alloha Fibra, the largest independent s qo\ A B =3 i
fiber optic FTTH (Fiber to the Home) company in Brazil, HHI L T oo
: : : |0 I_J alnlip
and has undergone important transformations in recent
years to connect more Brazilians to an Internet with more Second place N
stability, speed and possibilities. 108 cities
Third place in
Although it is a young brand, it was born out of a legac ==
. yOUns 9acy 40 cities

made up of a group of brands that together have been con-
necting people and businesses in an innovative digital eco-
system for over 35 years. Covering almost the entire Bra-
zillan territory, the connectivity solutions have expertise to
serve both the domestic and corporate markets.

We are increasingly diversifying our portfolio of services,
operating on two different fronts, B2B and B2C, so we can
customize the experience for each niche, focusing on the
needs of the stakeholders and regions we serve.

Today GIGA+ is present in all Brazilian regions, serving 18%
of all cities in the country, competing with local players in
187 cities and with major players in 123 cities.

024 sUSTAINABILITY RE SURSENEEY
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GIG

EMPRESAS

GIG/

FIBRA

B2C

We have a connectivity structure that al-
lows internet speeds ranging from
400 Mbps to 920 Mbps, with Wi-Fi 6 tech-
nology included from speeds of 600 Mbps.
This infrastructure guarantees stable and
efficient browsing in residential environ-
ments, promoting a high-performance ex-
perience for the end user.

Multi-screen
experience

We have developed a streaming TV solu-
tion, Giga+TV, in partnership with Watch TV,
focusing on transmission quality, content
diversity, and cost competitiveness. In ad-
dition, we expanded our portfolio of pre-
mium content by establishing partnerships
with major market players such as Globo-
play, Premiere, Max, Paramount+, and Te-
lecine, reinforcing our commitment to de-
livering added value and excellence in the
customer journey.
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{} ALLOHA FIBRA

This growth strategy, based both on expanding the
customer base and service network and on acquisitions,
has led Alloha Fibra to achieve a double-digit com-
pound annual growth rate (CAGR), as well as position-
iIng Giga+ as a leading provider on the Brazilian scene.

2-Digit CAGR

Total B2C EoP Subscribers (‘O00)
19-24A:

+53%

1,646
1,536

1,373

1,107

mﬂﬂ

19A  20A  21A 22A 23A  24A

Largest Brazilian
Internet Service
Provider (ISP)

Homes Passed EoP (million)

19-24A:

+53%

8.3
77 7.8

6.0

1.8
1.0

(]

9A  20A  21A 22A 23A  24A

alloha

As well as providing an essential service
for the economic development of munic-
ipalities, the social transformation also
becomes quickly noticeable. By positively
impacting income generation and employ-
ment, Alloha Fibra stands out as one of the
main (or even the main) employer in a sig-
nificant part of the territories where it
operates.

Alloha Fibra’s presence boosts the entire
value chain, both through the jobs it cre-
ates and the economic growth in the plac-
es where it operates, and through the ser-
vices it provides to people and companies,
enabling the socio-economic transforma-
tion of various regions by creating more
opportunities.

2024 SUSTAINABILITY REPORT
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{} ALLOHA FIBRA

Alloha Fibra carried out a survey in 2024
that traced the socio-economic profile of
its customer base. This survey revealed
relevant information about this audience,
particularly in relation to social distribu-
tion, level of education, and geographical
location of the cities served.

The results confirm and deepen a knowl-
edge already acquired about the customer
base, most of whom are in classes C, D and
E, with a high school education, living in
small and medium-sized Brazilian cities.

This data is fundamental, as it shows that
the Company’s target audience is in line
with the purpose of social and digital in-
clusion and allows for better alignment of
planning. By mapping needs, expecta-
tions and behaviors in relation to the use
of technology, we can guide service strat-
egies and the development of products
and services.

SOCIO-eCconomiIc
orofile of our customers

Approximately

795%

of customers
in classes
C,D,and E

Approximately

74%

of the cities served

are considered small

or medium-sized by
the IBGE

with
high school
education
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4

_ INTERNET FIXA
MAIS RAPIDA

Recognition L\
Sl | 134 awards related to

our internet. The
reviews were carried out
by Melhor Plano and
Melhor Escolha, two
portals that specialize in
evaluating internet

EXPERIENCE QW cerriricano F B & ices in th try.
RA1000 S “The awards included

& N CERTIFIED "
202 4 I b
powered by SoluCX = = mgm .

| different categories:
© Fastest Fixed Internet
recoonzmawine R i
with Experience RA1000 Certificate P
g i over 200 thousand Santo)
Certified for for maximum » cat ; ® Botter S g
above-average B - accesses . category o etter pee |
- L NG the Abrint | Teleco © Greater Satisfaction
NPS in the considering customer Nyt -
. . Award, the most © Better Stability
Broadbana FEVIEWS On sErvIce o iImportant award in the © Best Internet Gamer
Internet category throughout Brazil b Telecommunications 9 Maj ider
throughout Brazil . N eco. . alor provide
e sector in the country
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20 Culture and organizational climate
21 Employee profile

25 Attracting and retaining talent

27 Corporate education

28 Diversity, equity and inclusion

31 Health and safety
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{E} OUR PEOPLE

Alloha Fibra is a Brazilian company that
values diversity. It is made up of teams of
professionals in different regions, connect-
ed to local realities. The integration pro-
cess had a fundamental pillar in people
management, which helped to connect dif-
ferent perspectives and make it possible to
build our own culture.

Valuing Plurality

g o

ties for its employ
ment to human dev
on these pillars:

Ongoing training and development
Implementation of technical development trails
and partnerships with educational institutions for
professional qualification.

Continuous commitment to diversity of
perspectives and experiences, building
conditions so that different groups feel
included, respected and represented.
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Evaluation and Professional Growth
Structuring a competency and performance
evaluation process to accompany and drive
employee growth.
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Culture anc
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The changes brought about by the strong ex-
pansion movement in recent years, with the ac-
quisition of new companies, and the intense in-
tegration process have brought challenges for
the people involved in this journey. Alloha Fibra
prioritized listening and dialogue in order to pro-
vide a positive environment for everyone. More
structurally, research was carried out to serve as
a guide for managing change and strategic plan-
ning in the coming years.

One of the main points was to measure our
workplace using the GPTW (Great Place to
Work) Climate Survey methodology, with the
goal of assessing the organizational climate. The
survey, conducted by Great People Consulting,
sought to identify the company’s strengths, as
well as the areas that need more attention.

The survey received significant engagement,
with 73% overall participation, a total of
3,054 forms answered and 5,181 comments col-
lected. This high level of engagement made it
possible to take a comprehensive and assertive
look at defining the People & Management plans
in various aspects measured by the
methodology.
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GPTW
Highlights
Alloha Fibra

With 71% favorability,
Alloha Fibra was certified as

a great place to work by the
“Great Place to Work” seal,

an important recognition of its
people management practices,

87% of employees say they
know their goals and understand
how they contribute to Alloha
Fibra’s targets. Having a positive
workplace was the main thing
employees mentioned about
what makes the company a
great place to work.

In conjunction with the survey, we car-
ried out an in-depth consultation on the
company’s internal culture, which is
made up of employees from different
regions who bring their different work
experiences. To unify this diversity
around a common purpose, the G&G area
led a survey involving different groups
of employees, with the goal of under-
standing alignment with the organiza-
tion’s values and principles.

The process was structured in stages to
ensure a complete diagnosis of the or-
ganizational culture. The first phase pri-
oritized active listening, with the partic-
ipation of 167 employees. In addition, all
levels of leadership took part in the pro-
cess, including all 7 vice-presidents,
52 chief officers and executive manag-
ers, 110 managers and 197 coordinators.
More than 500 people took part in the
whole process. Based on this compre-
hensive analysis, we structured the com-
pany’s organizational culture model,
which is now consolidated under the
name Alloha Way of Being.
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Result of the
Survey - Alloha
Way of Being

The latest Alloha Way of Being survey, car-
ried out in August 2024, showed great
progress in implementing the culture. The
goal of this tool is to assess our employees’
perception of how much we live our princi-
ples on a daily basis. In the table below, it is
clear that more than 80% of our employees
say that the Alloha Way of Being is present
in our daily lives:

Treat everyone as we would like to be treated

The Alloha Way of Being can be translated
as the set of values and behaviors that the
company promotes among its employees,
which prioritizes respect, collaboration
and the pursuit of quality results, always
maintaining proximity to communities and
innovation as fundamental pillars.

To strengthen these values and conduct
the integration process in line with the
company’s culture, early and open com-
munication with employees was an essen-
tial factor. This transformation has been
accompanied by various actions and
initiatives.

One of the actions with the greatest im-
pact was the Lado a Lado Program, which

76%

Strive for quality in everything we do

\_/

Always do the right thing

We deliver what was promised

\_/

Value plurality

promoted interaction between executives,
employees and customers. In this program,
our 50 most senior executives experienced
the daily lives of employees in different
areas of the company (such as call centers,
technical facilities, and sales) and in all re-
gions of Alloha Fibra This practical expe-
rience gave the executives a deeper un-
derstanding of the challenges and needs
of both employees and customers, rein-
forcing the company’s commitment to
valuing and developing people. Aligned
with the values of transparency and prox-
imity, the initiative was so successful that
it will be incorporated into the annual cal-
endar from 2025.

Another important fact in 2024 was the
Liderando Program, for the development
of leaders, covering initial, middle and se-
nior leadership positions, with a focus on
alignment with the company’s principles,
values and purpose. More than 800 |leaders
took part in training with customized meth-
odologies for each hierarchical level, with
the goal of strengthening the company’s
culture and values among these leaders.

Among the initiatives that supported cul-
tural change, the “Papo Reto de Gente &
Gestao” Action also stood out, with more
than 10 meetings held throughout 2024.
During these meetings, the management
team met face-to-face with teams from
various bases throughout the country to
hear their perceptions of what was

alloha

working and what needed to be improved,
promoting an open and transparent dialog.
This initiative is based on a transparent and
proactive approach, seeking quick solu-
tions to short-term issues, while the People
& Management area is dedicated to finding
answers to the most complex challenges.

Straight to
the Point

In all, the initiative mobilized

385 participants in 22 units lo-
cated in 15 municipalities, add-
ing up to more than 65 hours of
talks. More than 250 topics and
suggestions were discussed,
which provided active listening
to what was working and what
needed to be improved, promot-
iIng an environment of collective
construction of solutions.
Underpinning this initiative is a
transparent and proactive stance,
focused on responding quickly to
short-term issues, while the Peo-
ple & Management area is dedi-
cated to finding structural solu-
tions to more complex
challenges.
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2-7-a: Report the total number of employees,
broken down by gender and region
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FIBRA

2-7-b: Report the number of non-guaranteed hours employees,

broken down by gender and region

Employee

1. For permanent employees, only those under a CLT (Consolidation
of Labor Laws) employment contract were considered. Temporary
employees included employees under legal entity contract, young
apprentices and trainees, according to the following categorization:
2. Contracts under the CLT regime: Counted as full-time, regardless
of the specific workload. Legal entity’s agreements: Considered
non-guaranteed fixed hours employee, depending on the nature of
the contract. Young apprentices and interns: Considered part-time,
according to current legislation.

3. The information provided in items 2-7-a and 2-7-b refers to the
company’s total number of employees, considering different types
of employment relationships and working hours.

N
REGION FEMALE MALE TOTAL
Midwest 16 73 89
Northeast 529 1,082 1,611
North 3 17 20
Southeast 1,208 1,750 2,958
South

2-7-b: Report the total number of permanent employees, broken

down by gender and region

N
REGION FEMALE MALE TOTAL
Midwest O O (o)
Northeast O 1 1
North O O (o)
Southeast O 2 2
South O O (o)

——

2-7-b: Report the total number of full-time employees broken

down by gender and region

REGION FEMALE MALE TOTAL
Midwest 15 71 86
Northeast 502 1,063 1,565
North 3 17 20
Southeast 1,159 1,701 2,860
South

REGION FEMALE MALE TOTAL
Midwest 15 71 86
Northeast 502 1,065 1,567
North 3 17 20
Southeast 1,160 1,706 2,866
South

——

2-7-b: Report the total number of temporary employees, broken

down by gender and region

2-7-b: report the total number of part-time employees broken

down by gender and region

REGION FEMALE MALE TOTAL REGION FEMALE MALE TOTAL
Midwest 1 2 3 Midwest 1 2 3
Northeast 27 18 45 Northeast 27 17 44
North O O o North 0 O o
Southeast 49 47 96 Southeast 47 45 92
South South

——
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Alloha Fibra has established itself as a gate-
way to the job market for young people,
whether through programs such as Young
Apprentice and Internship, or in permanent
positions. This commitment was reinforced
by joining the 1 million opportunities
(1MiO) initiative?, the largest program for
the productive inclusion of adolescents
and young people in Brazil, led by UNICEF
(United Nations Children’s Fund).

In the second semester of 2024, the com-
pany made official its participation in IMiO,
a program that seeks to increase access for
young people, especially those in vulnera-
ble situations, to job opportunities, voca-
tional training and skills development. By
integrating this network of companies, ed-
ucational institutions and public and pri-
vate sector organizations, Alloha Fibra
strengthens its commitment to youth
employability.

In addition, another opportunity for young
people to enter the job market was the pro-
gram created by Alloha Fibra to engage
this audience, Conexao Aprendiz, for those
enrolled and attending school, of high
school age. This program had 101 partici-
pants throughout 2024.

Another highlight in the period was the
Giga+ Talents Internship Program, which
provided practical experience and profes-
sional development to 35 interns through-
out the year. Structured to improve tech-
nical knowledge and essential skills for the
job market, the program offers a dynamic
environment, training and professional
support, preparing participants for future
opportunities within the company. With
this initiative, the company reaffirms its
role in training new talent and strength-
ening the next generation of professionals
in the telecommunications sector.

2 To find out more about the TMiO program, visit the website: https://Tmio.com.br/
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Attracting and

retaining talent

GRI 401-2 | 401-3 | 404-3 | 2-19 | 2-20

Alloha Fibra has been working to strengthen
its employer brand. In 2024, the People &
Management policies were reviewed and
standardized, the benefits adjusted and the
remuneration policy restructured. In addition,
the company invests in the creation of career
paths for the sales and operations areas,
seeking to offer development opportunities
to employees.

The Remuneration Policy was developed with
the support of an external consultancy, which
resulted in the drafting of new salary scales,
the weighing of positions and the definition
of salary criteria. This policy is overseen by the
People & Management Committee with reg-
ular meetings, where the company’s salary
positioning indicators are also analyzed.

The policy establishes variable remunera-
tion, linked to the financial result, according
to the salary multiple for eligible positions:
officers, managers, coordinators and spe-
cialists. Variable remuneration based on
sales results is considered for sales teams.

People development is an essential factor
for Alloha Fibra’s sustainable growth. To
this end, the company implements policies
such as Performance Evaluation, a struc-
tured process that monitors the evolution
of employees and ensures alignment be-
tween organizational performance and ex-
pectations. In 2024, we covered specialist
positions and all other leadership positions,
and next year the process will be applied to
all levels and positions in the Company.

404-3.a: Percentage of total employees, broken down by gender and employee
category, who received regular performance and career development review during

the reporting period.

GENDER

JOB CATEGORY

Top leadership

Non-leaders (Specialists)

TOTAL

PERCENTAGE OF TOTAL
EMPLOYEES

100.0%

PERCENTAGE OF TOTAL
EMPLOYEES
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The Benefits Policy has also been updat-
ed to ensure greater equality between all
regions and offers medical and dental
care, meal and/or food allowance, group
life insurance, assistance for children of
employees with disabilities and transpor-
tation vouchers.

A member of the Federal Government’s
Empresa Cidada Program, the company
grants parental leave in addition to that
established by law, offering 180 days for
mothers and 20 days for fathers, includ-
iIng cases of adoption.

alloha
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401-3.a: Total number of employees entitled to take parental leave, broken down
by gender.

Men 3,051
Women 1,729
TOTAL 4,780

gender.

Men 51
Women 79
TOTAL 130

401-3.c: Total number of employees who returned to work after the end of parental
leave, broken down by gender.

Men 67
Women 92
TOTAL 159

401-3.d: Total number of employees who returned to work after the end of parental
leave and remained employed twelve months after their return to work, broken
down by gender.

Men 61
Women 54
TOTAL 115

401-3.e: Return-to-work rates of employees who took parental leave, broken down
by gender

gender

* The proportion calculations considered fathers on leave
in 2024 and fathers returning from leave in the reporting

period, including those who started their leave in 2023.
2024 SUSTAINABILITY REPORT
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coucation

GRI 404-2 | 404-1

Human development is a priority at Allo-
ha Fibra, which is why the integration pro-
cess was supported by a strategic train-
ing and corporate education program.

In addition to communication and engage-
ment initiatives - such as Lado a Lado Ac-
tion, which promoted interaction between
executives, employees and clients, and the
Papo Reto de Gente & Gestdo campaign,
which encouraged open and transparent
dialog between managers and teams -
corporate education programs played a
central role in this process.

Leadership development was boosted by
the Liderando Program, aimed at training
managers, with customized methodolo-
gies for each hierarchical level. More than
800 professionals in leadership positions
took part in this program in 2024.

Throughout the year, Alloha Fibra re-
corded 14.45 MHT (Man-Hours Trained),
which means 57,771 hours of training,

distributed over 391 training and qualifi-
cation activities, ranging from onboard-
Iing (multidisciplinary integration train-
ing) to refresher programs.

The courses cover technical and behav-
loral skills and address topics such as
team management, leadership, commu-
nication, work safety and the use of new
technologies.

The company prioritized the synchro-
nous modality, with 82% of the training
carried out in this format, using face-
to-face classes, videoconferences, live
webinars and real-time chats with in-
structors. This approach strengthened
interaction and immediate feedback
between instructors and participants,
as well as stimulating collaboration and
engagement, essential factors in the on-
boarding process.

Among the programs carried out Iin
2024 were:

Activation

In 2024, Ativacao, a self-development
platform available to all employees,
was implemented. The system is
based on the LMS (Learning Manage-
ment System) model, which is a por-
tal that acts as a multidisciplinary
training hub on technical and behav-
ioral topics mapped as essential for
professional development. In addi-
tion to the compulsory content, there
IS a catalog of free courses for each
professional to define their training
plan.

Multipliers

Training of 25 employees to coordi-
nate training within their areas, there-
by becoming multipliers of knowl-
edge. The first group of multipliers
was formed in the Information Tech-
nology area.

Customer
service

In customer service, a comprehensive
training program was implemented,
structured to prepare new employees
in an initial 15-day journey, divided
into three main areas of training:
 Behavior and service

 Processes and systems
 Technical knowledge

alloha

In addition, a refresher routine has been
established for all employees working in
service areas, guaranteeing the standard-
ization and constant updating of the team.
Partnerships with external educational in-
stitutes are being evaluated to strengthen
the team’s expertise.

404-1.a: Average hours of training carried out by
the organization’s employees broken down by
gender and employee category.

GENDER AVERAGE HOURS

OF TRAINING
Male 8.22 h
‘Female 624h
JOB CATEGORY A NG
Top leadership 0.28 h
‘Middle Leadership 190h
‘Operational Leadership o8sh
‘Non-leaders (Specialists) nzoh
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Alloha Fibra believes in the importance of
diversity and the topic is part of the ESG
Manifesto, which guides the Company’s
Sustainability commitments. Based on the
ESG Manifesto, an internal Diversity and
Inclusion Policy was drawn up, which pro-
motes an inclusive workplace, regardless
of gender, age, race, sexual orientation or
belief.

The company is committed to non-dis-
crimination and the promotion of equal-
ity in all its activities and business rela-
tionships. In its internal policies, such as
the Code of Ethics & Business Conduct,
and platforms such as the Confidential
Channel, the company seeks to prevent
and mitigate potential negative impacts
related to discrimination. The measures

Dlversity, equity
ana inclusion

implemented include employee educa-
tion and awareness-raising, rigorous re-
port procedures and immediate correc-
tive action in cases of violation. Alloha
Fibra also continuously monitors the
effectiveness of these measures through
internal audits and the analysis of feed-
back from stakeholders, seeking to im-
prove its policies and procedures to en-
sure an ethical, respectful and inclusive
workplace.

This ambition was reinforced in 2024. The
company has become a signatory to the
UN Global Compact in Brazil, reinforcing
its commitment to sustainable develop-
ment and making its efforts to guarantee
an equitable and inclusive workplace ever
more robust and transparent.

alloha
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People here are treated well

regardless of their sexual
orientation

* High score in internal perception according to the GPTW survey
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People here are
treated well
regardless of their

To strengthen this agenda in a structured
way, the company carried out its first
diversity and inclusion mapping in 2024.
It is a tool that makes it possible to ana-
lyze internal indicators and benchmark
against other companies in the telecom-
munications sector, based on public data.
This analysis will be key to identifying
opportunities for improvement and di-
recting strategic actions to increase di-
versity in the company.

* High score in internal perception according to the GPTW survey

The initiative, which was supported by
96.8% of employees, allowed us to better
understand the profile of the teams and
to situate the company in relation to the
market in this respect.

Women in
leadership
positions

The mapping showed a team made up of Alloha Fibra

62.6% men and 37.4% women. In leader-

ship positions, 31% are held by women, a 96.8 /o

figure that is in line with the reality of the Responded to the
sector, but has the opportunity to be in- diversity census

creased. Brazilian companies in the sec-
tor considered in this benchmarking have
set targets of exceeding 35% of women
in leadership by 2025, a relevant direc-
tion for Alloha Fibra’s planning.

GPTW - Great Place to Work, a
consultancy that certifies and recognizes
the best workplaces in the world

When calculating the percentage of women in leadershi
also consider operational leadership.
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51.49% of employees identify them-
selves as black, 40.14% as white, 2.56%
as vellow and 0.96% as indigenous.
These figures reinforce the importance
of initiatives to guarantee fairness with-
in the company. In leadership positions,
38% say they are black, 53% say they
are white and 2% say they are yellow.

Racial representatlon .

In leadership
positions

Racial self-declaration

Black people
Alloha Fibra

GPTW - Great Place to Work, a consultancy that certifies
and recognizes the best workplaces in the world

When calculating the percentage of blacks in
leadership, we also consider operational leadership.

ethnicity

alloha

color or

* High score in internal perception according to the GPTW survey

The LGBTQIAPN+ community includes
8.8% of employees who identify them-
selves in this population, while 7.4% pre-
ferred not to inform. As for the inclusion
of people with disabilities (PWD), we face
the challenges of the Brazilian market,
with 1.5% of employees, our target for
2025 is to improve our strategy for at-
tracting and retaining these talents and
to significantly increase the number of
employees with disabilities.

Professionals 50+ represent 4.7% of the
workforce and are also an audience to
be considered in order to strengthen ini-
tiatives to attract and retain talent with
this profile.

Based on this mapping, the next step will
be to improve our Diversity and Inclusion
program to increase the representation
and inclusion of different groups in Allo-
ha Fibra.

2024 SUSTAINABILITY REPORT
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In total,
there were

calth ano

GRI 403-1| 403-2 | 403-3 | 403-4 | 403-5 | 403-6 | 403-7| 403-9 | 403-10

At Alloha Fibra, the health and safety of
employees are unquestionable. In 2024,
the company stepped up its efforts and
made significant progress in strengthening
its Health and Safety Management Sys-
tem, reinforcing actions to raise employee
awareness of the topic.

The Health and Safety Management Sys-
tem has evolved based on standards and
guidelines that reinforce behavioral and
cultural issues. To this end, the company
has published its Corporate Health and
Safety Policy, which is available to all Al-
loha Fibra employees on the intranet. This
policy was complemented by the publi-
cation of five internal safety regulations,
applicable to all activities:

Working O at height

© Working near power distribution
networks

Accident reporting and investigation
Use of personal protective equipment
(PPE)

S Use of uniforms

O 0O

Safety training is a priority from the very
first day of work, starting with onboard-
ing with an immersion in health and safety
and guidance on all mandatory training.

Ergonomics training is mandatory for all
positions, and other training is available
depending on the job. In addition to train-
INg, employees have access to rules and
procedures that regulate the safe execu-
tion of potentially dangerous activities.

In 2024, the company reinforced its train-
iIng strategy by completely retraining its
operational team in technical and regula-
tory issues involving electricity and work-
ing at heights, even for those with valid
training.

of training
dedicated
exclusively to
health and
safety topics.
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In addition, the Golden Rules Program, which establishes clear guidelines and
non-negotiable rules for the five main operational risks. These rules were dissemi-
nated through a monthly letter from the CEO and reinforced by preventive cam-

paigns. In cases of intentional deviation, disciplinary measures are applied.

SET OF RULES
NON-NEGOTIABLE SECURITY

Safety is an essential value for everything
we do at Alloha Fibra. It reflects our com-
mitment to the integrity and well-being of
every member of this fiber team.

Taking care of our team is a priority and
that is why it is essential that each of us is
committed to following the established
safety rules and policies. These rules are
designed to protect lives and ensure that
we can operate with peace of mind, con-
fidence and efficiency.

Through the CEO’s monthly letter to the
Alloha team, we launched the 5 ALLOHA
GOLDEN RULES. These rules bring to-
gether, in one place, the essential safety
measures that are non-negotiable and
must be followed by all of us.

G

USE
OF PPE

Always wear
the mandatory
PPE when
carrying out
activities.

We are counting on everyone’s commitment!

=

WORKING
AT HEIGHT

Only trained
people are
authorized to
work at heights
and they must
follow our
internal
regulations in full,
especially the
ban on working
on roofs without
a lifeline.

Acting in accordance with these rules, in addition
to preventing accidents and preserving lives, re-
inforces the principles of the Alloha Way of Being.

WORKING
NEAR
ELECTRICITY

Only trained
people are
authorized to
work around
electricity and
they must follow
our internal
regulations in
full, with
emphasis on
the use of an
electric voltage
detector pen.

-
-l |

r
W f
- Na

TRAFFIC
SAFETY

Drive fleet
vehicles in
compliance with
traffic laws and
the rules
established by the
Fleet Policy,
especially the
100 km/h speed
limit in routine
situations and
110 km/h when
overtaking.

Failure to comply with any of Alloha’s 5 Golden
Rules of Safety is considered serious miscon-
duct. Employees who break these rules will face
disciplinary action.

ALCOHOL
AND DRUGS

All our
employees
must work free
from the effects
of alcohol and
illicit drugs.
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As a result of these initiatives, there was
a significant reduction of 33% in the
Lost Time Injury Frequency Rate
(LTIFR) per million hours worked, which
fell from 2.71in 2023 to0 1.81in 2024. This
result can be considered a model of suc-
cess as it exceeded the target set for the
year (2.30), which already represented
a significant 15% reduction in accidents
with lost time compared to 2023. In ad-
dition, there has been a 70% reduction
in days away from work resulting from
work-related injuries when compared to
2023.

Over the course of the year, we found
that the highest number of incidents

INDICATOR

was related to working at heights,
bumps and abrasions, accidents on
conventional ladders and accidents
involving electricity, a historically crit-
ical issue for the sector due to often
unmanageable aspects of the work-
place. Focused on prevention and
aimed at effective management of the
related risks, among the actions taken
to mitigate these points, in addition to
compliance with legal requirements,
we can also mention:

) Regulations applicable to
existing risks.

© Training in the most significant
risks.

© Field Inspections to promote
dialog, guidance and support.

alloha
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) Daily dialogues through the
Total number of accidents Health and Safety in Focus

except commutin
(excep 9 newsletter.

Number of Lost-Time © Campaigns and Mobilizations
Accidents (LTIF)® focused on employee safety.
Deaths © Occupational safety integration.
LTIF Index® 1.81 © Definition of the Golden Rules

TRCF Index 465 and monitoring of their
(Attendance rate)* ' application.

TG Index © Elimination, by ban, of work
. 31.68
(Severity Rate) on roofs.

MHT** 12,121,454

3 To calculate the SR, only accidents with time off work were considered (not the total number of accidents with manda- 1 " g N N— _ ¥,
tory reporting). i il . o ﬁ
4 For TRCF (or TF), all accidents with mandatory reporting were considered. '

5 The value of the LTIF is the accumulated value for the year 2024 (accumulated lost time injuries and accumulated MHT).

** The indices are calculated based on 1,000,000 hours worked. These records do not include outsourced service provid- [ S ki _ -

ers, which are controlled by a contractor. Alloha Fibra does not currently have a Health and Safety Management System =~ = ' . e . 7 '

for employees of subcontractors. S, ' @
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Occupational
health and safety
mahagement

Alloha Fibra’s approach to preventing and
mitigating significant impacts on occupa-
tional health and safety is proactive and
seeks to ensure the identification, assess-
ment and control of risks both in its opera-
tions and in its business relationships. The
company’s efforts are aimed at strengthen-
ing health and safety performance through
the following initiatives:

@)

(@)

@)

Occupational Health Assessment
(OHA): periodic examinations to en-
sure that employees are able to perform
their duties safely, preventing health
problems.

Risk assessment through computer-
ized systems (OFS): employees assess
the conditions of the work environment
and identify potential hazards, reporting
deviations and triggering management
and the health and safety department
to take corrective action.

Training and guidance: ongoing train-
ing reinforces the importance of safety
at work, ensuring that all activities are
carried out safely.

© Health and safety policies and pro-
cedures: standards and guidelines are
disseminated to guide employees, en-
sure compliance with legal regulations
and foster a culture of safety in the
company.

@)

Proper use of personal protective
equipment (PPE): the company em-
phasizes the importance of the correct
use of PPE, such as helmets, gloves,
goggles and uniforms with thermal pro-
tection, which are essential for worker
safety.

@)

Field inspections: the specialized oc-
cupational safety team makes frequent
visits for safety dialogues, reinforcing
good practices, the correct use of PPE,
compliance with rules and continuous
assessment of working conditions.

In addition, the Risk Management Pro-
gram (RMP) is an essential tool for iden-
tifying, assessing and controlling risks in
the workplace. The approach includes
field inspections carried out by experts
to provide guidance on the procedures to
be followed, who can intervene in minor
deviations and proactively stop activities
carried out in a safety-critical condition.
These assessments identify safety risks,
occupational health and environmental

alloha
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In 2024, approximately
fleld inspections

were carried out

conditions, guaranteeing the imple-
mentation of preventive and corrective
measures.

In 2024, there were no fatal work-relat-
ed injuries with permanent impacts or
cases of work-related ill health diagnosed
among Alloha Fibra’s employees. There
were a total of 22 lost-time accidents and
56 cases of mandatory reporting.

At the Company, employees are encour-
aged to recognize the risks of their activ-
ities, mainly because our technical team
faces adversities that are not always fore-
seeable as they circulate in uncontrolla-
ble workplaces such as public spaces and
clients’ homes. We work on these issues
by guaranteeing the right of refusal, as
provided for by law, which is guaranteed
in the Service Order (SO) issued to each
employee, in cases where they identify
situations that pose a serious and immi-
nent risk to their life or health.

The Accident Reporting and Investigation
Policy guides all employees through the
process of reporting accidents, as well as
establishing guidelines for investigating
these occurrences. They can also use the
Whistleblower Channel, which guarantees
confidentiality.
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Occupational
health services

The occupational health services at Allo-
ha Fibra are structured to ensure the iden-
tification and minimization of risks to the
health and safety of employees, meeting
legal requirements and the specific needs
of each function. These services include:

S Occupational risk identification and
assessment: admission, periodic and
dismissal examinations identify health
conditions with greater risk due to the
activity or exposure to occupational
risks, following the guidelines of the
Risk Management Program (RMP).

(@)

Risk Minimization: the company en-
sures the correct provision and use of
Personal Protective Equipment (PPE),
as well as promoting training on good
practices and safety in the workplace.

(@)

Continuous Monitoring of Workers’
Health: through the PCMSO (Occupa-
tional Health Medical Control Program),
which monitors the health of workers
according to the risks to which they are
exposed, ensuring that examinations
are carried out periodically and accord-
ing to the needs of the job. For workers

with diagnosed health problems, on-
going medical monitoring is provided,
with referrals for specialized treatment
when necessary.

(@)

Easy access to health services: occu-
pational care available throughout the
country, as well as an exclusive chan-
nel for support in health plans and spe-
cialized proactive follow-up for critical
health cases.

Employees’
healthcare

Understanding that the benefit of medi-
cal assistance offered to our employees
can be an ally in the physical and mental
health of all, with repercussions on occu-
pational health and safety, Alloha Fibra
facilitates employee access to medical
services by offering an optional medical
and dental plan. It also ensures special-
ized occupational health care for health-
care support, through a unified network
of clinics throughout the country, guar-
anteeing standardized, quality care for
all workers.

All information obtained during treatment
Is protected by medical confidentiality,

alloha

The Alloha Well-Being Program
has helped to a 40% reduction
of sick leave recorded

iNn 2024.

guaranteeing the confidentiality of
employees’ diaghoses, treatments and
health histories.

To further promote quality of life, the
company launched the Alloha Well-Be-
ing Program, which brings together
various health initiatives, including:

©) Creation of an exclusive channel for
employees with health plan manage-
ment companies, making it easier to
recommend professionals and clarify
doubts;

@)

Proactive monitoring of employ-
ees with critical health conditions,
through specialized consultancy,

providing more support and better
communication;

@)

Awareness campaigns, such as Pink
October and Blue November, with talks
on prevention;

@)

Unification of maternity leave and ex-
tended paternity leave for all opera-
tions nationwide;

@)

Provision of the TotalPass benefit, en-
couraging physical activity among
employees.

More detailed information related to the

topic of this chapter is available in the Ap-
pendices chapter and in the GRI Summary.
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ECONOMIC PERFORMANCE

In recent years, Alloha Fibra has expand-
ed its market presence as a result of its
consolidation strategy, which has driven
accelerated growth and a notable evolu-
tion in net revenue and EBITDA® between
2019 and 2023.

Investments of R$ 432 million made in
2024 contributed to the positive results
in the main financial indicators for the
period. While the EBITDA margin rose to
46.6%, an increase of three percentage
points, Net Operating Revenue (NOR)
reached R$ 1.68 billion, an increase of 4%
compared to 2023.

In 2024, after the process of integrating
and consolidating the brand, the compa-
ny increased its efficiency, strengthened
its relationship with investors, resumed
its acquisitions and expansion and main-
tained its growth rate. Alloha Fibra is the
fourth largest company in Brazil in terms
of number of subscribers and fiber optic
extension and the main leader among in-
dependent operators in the sector. It is
present in 13 states, serving 310 Brazilian
municipalities.

6 EBITDA stands for Earnings Before Interest, Taxes, Depreci-

ation and Amortization (LAJIDA).

Implementation
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Starting out with a bold M&A strategy, Al-
loha reaped positive management rewards
and a few years after it was founded, in
2024, in addition to indicators that attest
to the health of its financial management,
it recorded its first Net Income (R$ 44.9 mil-
lion) since it was founded.

201-1 Direct economic value generated and distributed (EVG&D) (R$ million)

DIRECT ECONOMIC VALUE GENERATED m -
(REVENUES)

Gross operating revenue 1,900,338 1,948,074
Net Revenue 1,617,117 1,683,211
Gross value added 1,346,918 1,434,247
Distributed economic value 962,141 1,047,949
Operating costs 508,518 485,677
Employee salaries and benefits 254,294 315,656
Payments to capital providers 310,282 368,381
Payments to the government 316,486 271,806
Retained economic value -11,875 -4,643

Considering our constant process of Mergers and Acquisitions, mainly as a result of the takeovers that took place in 2023, we consider
it more assertive to present here the results relating to EB Participacdes S.A,, the sole parent company of Giga Mais Fibra S.A. More
information can be found in the corporate governance chapter or on the Investor Relations portal.

The result achieved demonstrates the All this has resulted in simplifying the
progress made with business integration, structure, optimizing processes, reduc-
which has generated gains in operational ing costs and increasing productivity.
and financial efficiency. The process in- Among the benefits, the company gained
volved merging nine companies under a the ability to negotiate larger volumes
single brand, consolidating 17 legal enti- with suppliers, obtaining better purchas-
ties and migrating 89 systems to just 17. ing conditions.
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Nvestment

To maintain its commitment to growth
and the quality of its services, the com-
pany continually invests in infrastructure.
In 2024, CAPEX (capital expenditure)
operations were carried out through fi-
nancing from the Brazilian Bank for Eco-
nomic and Social Development (BNDES)
and the issue of debentures, aimed at
modernizing the network and expanding
optical fiber in strategic areas.

In October and November, the company
issued two incentivized debentures to-
taling R$ 800 million. The first install-
ment, worth R$ 550 million, was issued
in October, followed by a second install-
ment of R$ 250 million in November. The
goal of this operation was to manage
liabilities for 2025, specifically the pay-
ment of the entire principal of the debt
maturing in the year.

The funds raised made it possible to
lengthen the average term of the debt,
with terms of 7 to 10 years and a grace
period of 5 to 8 years, ensuring a

sustainable cash cycle for 2025 and part
of 2026. This approach generated finan-
cial predictability and the freedom to in-
vest in growth.

Aligned with its purpose of promoting
digital inclusion and bringing connectivity
to more distant and less favored regions,
Aloha Fibra has made strategic financing
possible. In 2024, financing of R$ 466
million was contracted, mainly from the
Brazilian Bank for Economic and Social
Development (BNDES). In August, a first
contribution of R$ 148 million was made

and, in October, a further contribution of

R$ 192 million - totaling R$ 340 million - in
credit lines from the Telecommunications
Services Universalization Fund (FUST).
The purpose of the loan is to expand fixed
broadband coverage in 81 municipalities,
potentially benefiting more than
300 thousand people. As a result, the
company will now operate in 22 addition-
al cities in Maranhao, 12 cities in Para, 16
in Ceara, 10 in Piaui, 4 in Sergipe, 6 munic-
ipalities in Rio de Janeiro, 7 in Mato Gros-
so do Sul and 4 more in Parana, expand-
INng its operations in these states.

2024 SUSTAINABILITY REPORT
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Mnodernization

Alloha Fibra has integrated the Brazilian
management of network systems into a
new Network Operations Center (NOCQC),
located in Maug, a municipality in Greater
Sao Paulo. This initiative improves the cus-
tomer experience by enabling more pre-
cise and agile monitoring of the network,
ensuring greater stability and quality in
connectivity.

The new NOC has advanced technology
to optimize resource allocation and re-
duce response times in the event of fail-
ures, using artificial intelligence to cor-
relate events and automate processes.
This enables more efficient and transpar-
ent service, with information available to
customers in real time, as well as greater
security in the operation of the network.

Innovative solutions have been included to
ensure this result. The first was the integra-
tion of Network Monitoring with Operating

Systems, making it possible to automatical-
ly open field calls in the event of internet
failures at the customer’s home. This allows
the occurrence to be directed immediately
to the technical areas and reduces the Mean
Time to Repair (MTTR). The process is ac-
cessible on the Customer Service channels,
ensuring that users can monitor the status
of their service in real time.

The second innovation was an event cor-
relation system, with the goal of optimizing
resource allocation using artificial intelli-
gence, providing greater decision-making
capacity on a large scale.

With a highly qualified team, the NOC op-
erates 24/7, ensuring continuous moni-
toring of the infrastructure, including
more than 4.5 million monitored items
- from equipment available in homes to
high-performance routers and long-dis-
tance transmissions.

The company also has a NOC in the city of
Carmo, in Rio de Janeiro, where it manages
a fiber to the home (FTTH) network. In line
with the best governance and resilience
practices, Alloha Fibra maintains a disaster
recovery model, guaranteeing the continu-
ity of services in adverse circumstances.

In the field of customer service, Alloha
Fibra also invests in modernity focused
on the customer experience from the
very first contact, which is why it already

alloha

performs 70% of customer service by
text, mainly via chat and messaging ap-
plications. To further optimize customer
service, the company uses the platform of
Five9, an American company specializing
in cloud-based contact center solutions
that offers a range of tools designed to
increase agent productivity and deliver
tangible business results. This choice re-
flects the search for innovative and effi-
cient solutions to improve customer ser-
vice and interaction management.

" b
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Alloha Fibra plays a key role in the tele-
communications value chain, guarantee-
ing high-quality infrastructure for various
sectors and contributing to connectivity
throughout Brazil. Its suppliers include
strategic partners who guarantee the
quality and efficiency of the operation.
Among them are manufacturers of net-
work infrastructure, such as equipment,
optical fiber and towers; internet back-
bone providers (Tier 1, IP transit and peer-
INg); energy and construction suppliers;
technology and software companies fo-
cused on management, security, and cach-
iNng; as well as complementary services
such as CDNs and business solutions. The
company also provides technical support,
specialized consultancy and regulatory

Partnersnips

compliance services with bodies such as
ANATEL, ensuring the adequacy and con-
tinuity of the services provided.

Committed to innovation and sustainable
development, Alloha Fibra fosters entre-
preneurship and encourages research and
development through partnerships with
startups, driving solutions that add value
to service. One of these partnerships is
with the company Fintalk, a startup spe-
cialized in conversational Al (artificial in-
telligence), for the development and sup-
ply of the chatbot. The expectation is that
by the end of 2025, 40% of operational
tasks and procedures related to remote
customer service will be automated with
the chatbot.

Alloha Fibra has also signed a partner-
ship with C&M Software, a company spe-
cializing in technological solutions for
the financial sector, which has developed
an Al (artificial intelligence) tool that in-
tegrates credit, collection, sales, risk and
fraud functions.

In addition, it has a high capacity for data
analysis, with hundreds of integrated
APls (Application Programming Inter-
face) and connectivity with various pub-
lic and private sources. This makes it pos-
sible to enrich GIGA+Fibra’s information
(B2C segment) and generate valuable
insights without relying on external bu-
reaus, reducing fraud rates. The artificial
intelligence integrated into Rocket pre-
dicts trends, automates decisions and
identifies opportunities for improvement,
increasing the efficiency and accuracy of
processes, such as reducing defaults.

2024 SUSTAINABILITY REPORT @
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In addition to investments in network in-
frastructure, it is essential to invest in cus-
tomer service channels in order to improve
communication with clients and offer a
more agile and efficient service.

In this sense, the first challenge is to offer
an experience so fluid and efficient that
customers have minimal need for support.
The second point is to ensure that service
channels are available, whatever the cus-
tomer chooses: telephone, email or other
digital means, in addition to face-to-face
service. Finally, to fulfill the commitment
to meet demands within the established
deadlines, with total responsibility and
efficiency.

—Xperience

The pursuit of excellence in service is a
commitment to Alloha Fibra’s customers
and involves improvements in automation,
which guarantee agility, user autonomy
and a reduction in waiting times, but also
intensive training with the teams to ensure
proper quality.

In addition to all the investment to ensure
an operation and service that is a bench-
mark in the market, the company stands
out for its business model based on prox-
imity to customers. This allows more as-
sertive strategies to be defined, consider-
ing the firm aim of serving audiences with
limited access to connectivity, who require
flexible and adaptable solutions.

alloha
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Commitments

ANo

GRI 3-3 | 2-24

For Alloha Fibra, sustainability means inte-
grating responsible practices into the busi-
ness model. This direction, present since
the Company was founded and linked to
its purpose, makes the ESG (environmen-
tal, social and governance) agenda a stra-
tegic pillar of action.

With the unification of the company under
a single brand, this vocation was strength-
ened, driving a more structured sustain-
ability strategy. In this new stage, the com-
pany seeks to consolidate its operations in
a more comprehensive manner, guided by
the generation of value for its stakehold-
ers, aligning its initiatives with the UN'’s
Sustainable Development Principles.

With the integration of the brands, Alloha
Fibra also unified all the company’s good
sustainability practices and redefined its
governance model.In 2024, ESG manage-
ment was incorporated by the Vice-Presi-
dency of People & Management and Com-
munication (G&G), which reports to the

G&G Committee and is part of the ESG
Commission, formed by members of Se-
nior Leadership. In addition, the ESG agen-
da formally became part of the strategic
direction through the ESG Manifesto, an
internal policy that aligns the topic with
the organization’s purposes and principles.

The new positioning reinforces Alloha
Fibra’s commitment to integrating sus-
tainability into the management of all
its operations and strategic decisions,
going beyond regulatory compliance and
competitive competition and treating the
topic as essential.

Based on this direction, a process of re-
viewing the parameters that guide the
publication of this first Sustainability Re-
port and the disclosure of the Greenhouse
Gas (GHG) inventory has begun, demon-
strating the commitment to leveraging this
management and promoting transparency
about the company’s performance to all
stakeholders.

The ESG strategic plan begins to take
shape from the review of the mapping of
stakeholders and carrying out the first Ma-
teriality Assessment, both based on best
practices and market references. Based
on this study, it was possible to holistical-
ly balance the priorities of the business
with the needs of our stakeholders, with
the aim of building a long-term vision that
promotes transparency about the com-
pany’s performance and the demands of
stakeholders.

In this context, Alloha Fibra integrates its
policy commitments into its operations
and commercial relations. The guide-
lines are defined by senior management,
while responsibility for implementation
lies with the leaders of each area, with

regular monitoring. These commitments
guide strategies, policies and operational
processes, influencing planning and in-
ternal controls. In business relationships,
the company adopts contractual clauses
to ensure that partners, suppliers and cli-
ents act in line with its ethical standards.
In addition, it offers regular training to all
employees on ethics, compliance, and, in
the future, social responsibility and sus-
tainability, promoting the internalization
and effective application of policies at all
levels of the organization.

Strengthening this position is Alloha Fi-
bra’s adherence to the UN Global Com-
pact, an important driver for the strategy
focused on the UN Sustainable Develop-
ment Goals (SDGs) and Principles.

2024 SUSTAINABILITY REPORT
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relationsnip

2-29 | 2-6

Based on the purpose of inclusion, it is
fundamental for Alloha Fibra that all its
stakeholders are part of the business
strategy. The company’s trajectory has al-
ways been guided by proximity and trans-
parency in its dialog with all its stakehold-
ers, taking advantage of the expertise of
the companies acquired, which knew their
regions well.

Knowing the needs of its stakeholders in
each location where it is present and con-
tinually seeking to improve its processes
in order to establish ethical and transpar-
ent relationships is not new to the Alloha
Way of Being. It has always been and will
always be part of the Company’s way of
operating.

Although all stakeholders are considered
relevant, the company carries out technical
mapping to guide its relations in an asser-
tive manner, using objective criteria that
consider:

Q)

Q)

Q)

Q)

Importance to the business: Direct
and indirect impact on performance
and strategy.

Degree of influence: Ability to influ-
ence decisions and operations.

Interdependence relationship:Level
of mutual dependence between Alloha
Fibra and the stakeholder.

Regulatory and Market Relevance: In-
fluence on compliance, image and
strategic positioning.

From this exercise, carried out in con-
junction with Alloha Fibra’s senior man-
agement, the Company’s priority stake-
holders were defined so that engage-
ment would generate mutual value and
positive impacts for all parties.

alloha

CLIENTS

EMPLOYEES

INVESTORS

REGULATORY BODIES

(  ooicoe )

SUPPLIERS

Regardless of this classification and specific
engagements, all stakeholders can commu-
nicate with Alloha through the institutional
website, investor relations website, and
portals for our Giga + Fibra and Giga +
Empresas brands;

In addition, the sustentabilidade@alloha.com
channel is an exclusive channel for receiving
demands related to sustainability, and is
therefore also dedicated to engaging with
our stakeholders on any issues they may
require.
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We analyze the business strategy,
ESG trends, and the telecom market

W PRELIMINARY ANALYSIS

Materiality
assessment

We review the internal and
external stakeholder map and
define consultation mechanisms

2 STAKEHOLDERS

We engage with various
audiences, categorize and
rank their perceptions

3 CONSULTATION

4 DEFINITION
We calibrate the results and

consolidate them into material topics
approved by senior management

alloha

This initial approach resulted in a sector
benchmark study, which guided the defi-
nition of the most important topics for the
telecommunications sector, which were
aligned with the expectations of our main
stakeholders. The result of this preliminary
Materiality Assessment is an essential tool
for developing a robust ESG strategy in
line with the expectations of stakeholders,
allowing efforts and resources to be di-
rected towards the topics of greatest rel-
evance and impact.

In 2025, this study will be revisited by Se-
nior Management and definitively inte-
grated into the business model, where
specific indicators will be addressed for
the maintenance of the Material Topics, a
process that will initially be updated on a
three-yearly basis, or earlier if there are
significant organizational changes that
make it necessary to anticipate them.
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Structure

GRI 2-9| 2-10| 2-11| 2-12 | 2-13 | 2-14 | 2-15 | 2-16 | 2-18

Alloha Fibra, invested by eB Capital (a pri-
vate equity management company), has ro-
bust governance, with an active Board of Di-
rectors since its foundation. Under the terms
of the Bylaws and the Shareholders’ Agree-
ment, the structure is made up of the Gener-
al Meeting, the Board of Directors, Advisory
Committees (People and Management, Op-
erational and Financial) and the Executive
Management. The directors are elected at
the General Meeting, and the members of
the committees and the Executive Manage-
ment are elected by the Board of Directors.

The recent integration process has strength-
ened this structure and allowed for the re-
formulation of the Advisory Committees
and the Board of Directors, guaranteeing
the organized participation of sharehold-
ers in strategic and operational matters.
This model aligns the interests of investors
with those of the company and speeds up
decision-making.

/\/e O 8.69%

SHAREHOLDERS

MINORITY

7 EB Fibra Participacdes S.A., founded in
September 2018, is a privately-held corpora-
tion governed by its bylaws, its sharehold-
ers’ agreement and the applicable legal pro-
visions. The Company, which has an indefi-
nite duration, is headquartered in the city of
Sao Paulo, SP.

8 On March 28, 2024, at the General and Ex-
traordinary Meeting, the shareholders ap-
proved the change of address and corporate
name of Sumicity Telecomunicacdes S.A. to
Giga Mais Fibra Telecomunicacdes S.A.

29.79%

eB

91.31% &

70.21% &

100% &

100% &

alloha

In 2024, the company began the process
of structuring itself to deal with topics
related to fraud prevention and risk man-
agement, linked to the Internal Audit de-
partment with functional reporting to the
Board of Directors.

The Board of Directors and the advisory
committees do not perform executive
functions. The committees support the
Board of Directors in strategic matters,
but do not have a deliberative or execu-
tive function. The Board of Directors, in
turn, is a deliberative collegiate body re-
sponsible for defining the main business
guidelines to be implemented by the Ex-
ecutive Management.

The Bylaws stipulate that meetings of the
Board of Directors must be called by the
chairman or by at least two members,
with a quorum of five directors. Decisions
are taken by majority and, in the event of
a tie, the chairman has the casting vote.
In addition, topics can be presented to
the Board as necessary and in line with
the annual agenda for meetings.
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The term of office of the members of
the Board of Directors is two years, with
re-election permitted. There is current-
ly no formal policy for appointing mem-
bers to Alloha Fibra’s governance bodies.
Appointments are made at the Gener-
al Shareholders’ Meeting, in accordance
with the Company’s Bylaws, according to
the following criteria: Personal integrity
and an unblemished reputation.

The appointment to the Board of Direc-
tors of members who act as administra-
tors, directors, consultants, lawyers, au-
ditors, executives, employees or service
providers in companies involved in ac-
tivities competing with Alloha Fibra is
prohibited.

In addition, members of the Company’s
Board of Directors may not have access
to information or participate in meetings
related to matters in which they have or
represent a conflicting interest with Al-
loha Fibra, and are expressly prohibit-
ed from exercising their voting rights. In
order to identify these impediments, all
members of the Board of Directors and
the Executive Management are required
to declare, at the time of taking office, any
existing impediments under the terms of
articles 146 and 147 of the Brazilian Cor-
poration Law, as well as under the terms
of CVM Resolution 80 of March 29, 2022.

Currently, all members of the Commit-
tees and the Board of Directors are linked
to controlling and minority shareholders,
in accordance with the rules set forth
in the Giga Mais’ Shareholders’ Agree-
ment, without the participation of mem-
bers considered independent under the
terms of the Brazilian Securities and Ex-
change Commission (CVM) regulations.
There are no representatives of stake-
holders in the governance bodies.

The current chairman of the Board of Di-
rectors, Eduardo Melzer, and the other
directors do not hold executive posi-
tions. The committees include minority
shareholders, individuals and members
of the Executive Management.

Alloha Fibra values diversity, inclusion,
equality and gender equity, recognizing
the importance of a diverse and inclu-
sive workplace where different skills,
experiences and perspectives are re-
spected. However, there is still no for-
mal nomination policy with specific di-
versity criteria for governance bodies.
Currently, all the members of the Board
of Directors, the Finance Committee
and the Operations Committee declare
themselves to be male. In the People &
Management Committee, two members
identify themselves as female and five
as male.

alloha

Although the Bylaws and Shareholders’
Agreement do not provide for a formal
sustainability committee, the ESG agen-
da has, in addition to a dedicated depart-
ment, an internal Committee made up of
members of the Senior Management. The
strategies resulting from this mechanism
are addressed to the People and Man-
agement Committee, or to the Executive
Management, which, when necessary,
presents them to the Board of Directors
for appropriate action.

The Board of Directors carries out a for-
mal evaluation of its own performance
every vear, as well as that of the Com-
mittees and the Executive Management,
with the goal of improving its effective-
ness. The Chairman of the Board of Di-
rectors is responsible for conducting this
process, and may rely on specialized ex-
ternal advice.

With a view to transparency, informa-
tion on governance is described in the
Company’s Reference Form, available
on the CVM website and on the Investor
Relations website (www.allohari.com),
enabling access to information by inves-
tors and stakeholders. If it is necessary to
disclose any information not covered by
the Reference Form, the company has a
Disclosure of Material Information Policy
in accordance with CVM regulations.
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Commitment

The integration of Alloha Fibra was a strategy
that, in addition to maximizing the best of all
the brands, made it possible to optimize its level
of corporate governance, resulting in the issu-
er’s registration with the Brazilian Securities
and Exchange Commission (CVM) in the “A”
category.

As well as expanding the company’s possibili-
ties for expansion and access to various sources
of funding, this progress reinforces its commit-
ment to high management standards, aimed at
Improving corporate governance and transpar-
ency with investors and other stakeholders.

Registered
by the

CVM as a
securities
Issuer In the

alloha
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Nntegrity and

GRI 3-3 | 205-2

Alloha Fibra’s Integrity Program is based
on ethics and integrity, and seeks to ensure
that all activities are aligned with ethical
values and principles.

The Code of Ethics & Business Conduct,
which is comprehensive in nature, serves
as a guide for employee conduct in a variety
of situations, fostering a culture of respon-
sibility and transparency at all levels of the
company. In addition, the company has a
set of policies:

© Anti-Corruption Policy: establishes
guidelines for preventing, detecting and
responding to any practices of corruption
or bribery.

(@)

Conflict of Interests Policy: guides the
identification, communication and miti-
gation of conflicts of interest in all internal
and external relations.

orogram

© Regulations for related-party transac-
tions: guarantees transparency and fair-
ness in transactions.

@)

Rules of Procedure of the Ethics Commit-
tee: establish the functioning of the Ethics
Committee, which oversees and deliber-
ates on ethical and compliance issues.

@)

Rules for Donations, Sponsorships and
Contributions: define criteria and controls
for donations and sponsorships, prevent-
INng possible deviations or reputational
risks.

Throughout 2024, various training sessions
were held with a focus on mitigating nega-
tive impacts arising from activities and rela-
tionships with stakeholders. Executives and
strategic areas were reinforced with training
on the main periodic and occasional obliga-
tions applicable to Publicly-held companies.

FIBRA

—— Qlloho

Confidential
Channel

Reports of non-compliance
can be made through the
Confidential Channel, a
service that operates 24/7,
which ensures
confidentiality and allows
anonymous reports. The
channel is managed by an
independent company.

The reports received are
investigated by specialized
Compliance professionals.

Telephone:
0800 882 0408

Website:
www.canalconfidencial.com.br/
alloha

Policies:
alloha.com/etica-e-integridade/

REPORT @
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{E} GOVERNANCE AND RISK MANAGEMENT

In order to strengthen the culture of eth-
ics and compliance, the company runs
the Ethics Ambassadors Program, with
the goal of establishing a support net-
work that is close and available to em-
ployees on the topic. The ambassadors
act as multipliers of the ethical culture,
disseminating information about the
policies and programs. They are also
prepared to answer employees’ ques-
tions in a clear and aligned manner. In
this first stage, the program has 12 Am-
bassadors distributed throughout Brazil,
who hold monthly virtual meetings with
the Compliance leadership to discuss
topics and receive guidelines.

Another important initiative is the Com-
pliance Day, an event held for all employ-
ees in different locations, with the partic-
ipation of representatives of Senior Man-
agement and the Board of Directors.

GRI 205-2.a: Total number and percentage of members of the
governance body who have been informed of the procedures and
policies to combat corruption adopted by the organization, broken
down by region.

alloha

GRI 205-2.d: Total number and percentage of members of the
governance body who received training in combating corruption,
broken down by region.

REGION TOTAL 2024 TOTAL (%) 2024
Midwest O 0%
Northeast 1 8%
North 0 0%
Southeast 12 92%
South 0%

205-2.b: Total number and percentage of employees who have been
informed of the procedures and policies to combat corruption adopted
by the organization, broken down by employee category and region.

REGION TOTAL 2024 TOTAL (%) 2024
Midwest O 0%
Northeast 1 8%
North 0 0%
Southeast 12 92%
South 0%

GRI 205-2.e: Total number and percentage of employees who received
anti-corruption training, broken down by employee category and
region.

JOB CATEGORY TOTAL 2024 TOTAL (%) 2024
Top leadership 51 1%
Middle Leadership 307 7%
Operational Leadership 282 6%
Non-leaders 3,879 86%

JOB CATEGORY TOTAL 2024 TOTAL (%) 2024
Top leadership 51 1%
Middle Leadership 307 7%
Operational Leadership 282 6%
Non-leaders (Specialists) 3,879 86%

REGION TOTAL 2024 TOTAL (%) 2024
Midwest 91 2%
Northeast 1,428 32%
North O 0%
Southeast 2,923 65%
South 2%

REGION TOTAL 2024 TOTAL (%) 2024
Midwest o1 2%
Northeast 1,428 32%
North O 0%
Southeast 2,923 65%
South 2%
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{} GOVERNANCE AND RISK MANAGEMENT

Management

Aware of the current scenario, marked by
rapid technological changes, constant eco-
nomic fluctuations and a social develop-
ment focused on diversity, inclusion and the
transformations of artificial intelligence, Al-
loha Fibra understands the dynamics and
comprehensive impact of all risk factors.
Therefore, in its business model, it dissem-
inates the vision of its Corporate Risk Man-
agement (CRM) to identify, evaluate, mon-
itor and prioritize the most important risks
for the Company’s strategy.

In 2024, the Company’s main corporate
risks were mapped and addressed in order
to adopt an integrated approach with var-
ious areas and processes of the Company,
seeking to identify adverse situations,
minimize negative impacts and assess
threats in the operating environment.

Together with the executives and the Board
of Directors, the levels of exposure to ac-
ceptable risks were defined, ensuring that
business is conducted within the estab-
lished limits in order to avoid practices that
compromise sustainability or expose the
Company to risks that are not inherent to
its activities, as well as to help prepare for
adverse situations.

As part of strengthening risk management,
the Fraud Prevention area was formalized
and is responsible for continuously assess-
ing and monitoring the functioning of in-
dicators linked to the operation, with the
aim of reducing risk exposure to accept-
able levels and supporting the achieve-
ment of strategic goals.

Both the Risk Management area and the
Fraud Prevention area are supported by
the Internal Audit department, which re-
ports directly to the Board of Directors,
integrating the governance structure and
playing a crucial role in improving process-
es, as well as ensuring transparency and
compliance.

The Internal Audit Department analyzes
the internal processes in all areas of the
Company, including those of low risk, to
identify and evaluate the risks and existing
controls, guaranteeing the efficiency and
compliance of the processes and verifying
where there are opportunities for improve-
ment. The annual planning and reports
generated are analyzed by the Board of
Directors, so that the audit’s analyses and
recommendations contribute to improving
processes and mitigating risks.

GOoVverNnance oo

Alloha Fibra adopts a tax strategy that
seeks to optimize the tax benefits avail-
able to the telecommunications sector, in
accordance with current legislation and
market practices, ensuring compliance
with the main and ancillary obligations to
the tax authorities.

The tax strategy is aligned with the busi-
ness goals, balancing the generation of
value for shareholders and the applica-
tion of legal rates in the pricing of the
services offered to clients.

Tax governance is overseen by the
Vice-President of Finance, integrated
with the service pricing processes and
the monthly monitoring of taxes paid or

accrued, according to budget projec-
tions. Tax risks are managed by a spe-
cialized internal area, which collects and
handles notifications with the support of
external tax consultants. Compliance is
monitored through periodic checks, in-
cluding the issuing of debt clearance
certificates and meetings between the
accounting, legal and tax departments
to analyze tax issues and changes in
legislation.

Relations with the tax authorities follow
the specific procedures of each collec-
tion agency. In inspection processes, the
company maintains a collaborative
stance, seeking to respond promptly to
requests from the authorities.

2024 SUSTAINABILITY REPORT




GOVERNANCE AND RISK MANAGEMENT

Data

As a company that interacts with various
audiences throughout Brazil and is re-
sponsible for a great deal of information
traffic, Alloha Fibra is concerned about
the confidentiality of the data it receives
and adopts strict policies and processes
to guarantee its protection. Internally, it
has established an Information Security
policy and internal procedures to ensure
that employees are trained and act in such
a way as to handle and protect business
data responsibly. In addition, it has estab-
lished a data privacy policy in line with
local legislation and global best practices,
which can be consulted at
alloha.com/politica-de-privacidade

To this end, the Information Technology
area implemented the Security Opera-
tions Center (SOC) service to monitor the
security environment 24/7, to protect sys-
tems and data from external and internal
threats. Monitoring the Dark Web, Deep
Web and Surf Web ensures prevention and
mitigation of the risk of exposure of con-
fidential data, protecting users’ privacy.

In addition, a Web Application Firewall
(WAF) system was implemented, which in-
creases the security of the company’s web

=rvacy ..

applications, protecting against attacks
and vulnerabilities that could compro-
mise data privacy. A structured flow was
also implemented for analyzing employee
requests for access to customer personal
data, with the goal of ensuring the proper
handling and efficient management of the
company’s activities. With this process,
we reinforce access control, mitigate the
risk of information leaks and ensure that
the history and purpose of each access
granted is recorded.

The IT team is prepared for a rapid re-
sponse to security incidents reported
through the available communication
channels. This agility in responding to in-
cidents helps to minimize the impact of
possible data breaches and protect users’
privacy.

Governments and regulatory bodies rep-
resent one of the main stakeholders of
Alloha Fibra, which is dedicated to strict
compliance with its regulatory obliga-
tions in the development of the telecom-
munications sector. In 2024, the company
met new regulatory requirements relat-
ed to cybersecurity and data protection,
such as:

© Mitigation of equipment vulnerabil-
ities, with the need to change the
default configuration of passwords
to ensure greater security.

© Flow for notifying relevant incidents
to regulatory agencies (ANPD, Ana-
tel and CVM).

© Development of an incident man-
agement procedure.

@Improvement of cyber security
policy.
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{} RELATIONS WITH COMMUNITY

Internet access transcends the role of a sim-
ple service, becoming a channel for educa-
tion, employment, entrepreneurship and
social transformation. Alloha Fibra goes
beyond connecting people, ideas and busi-
nesses and seeks to fulfill its purpose of pro-
moting digital and social inclusion in Brazil,
expanding access to diverse opportunities.

In line with this commitment, the company
invests in strategic partnerships and struc-
tured actions to expand internet access in
different regions. These initiatives strength-
en the bond with society, significantly
impacting the communities in which it
operates, paving the way for a more inclu-
sive, equitable and connected future, con-
tributing to socio-economic development
and equity.

Connectivity is a recognized factor in the
democratization of education, but many
public schools still face challenges in of-
fering quality internet to students. To help
reduce this inequality and expand access
to knowledge, Alloha Fibra has partnered
with Instituto Escola Conectada, an orga-
nization dedicated to digital inclusion and
educational advancement.

Instituto Escola Conectada, an NGO with
the purpose of driving the transformation
of education through connectivity, has the
mission of bringing free high-speed inter-
net to Brazilian public schools, contribut-
ing to the universalization of connected
education.

Since 2020, the project has included more
than 600 schools across Brazil and benefit-
ed approximately 300 thousand students
with free internet access. The joint effort
made it possible to expand this connection
network, keeping pace with the company’s
progress and ensuring that schools in new
regions had access to the internet.

SCNoOO

schools have been connected
with this partnership, which
has already reached more than

students

Alloha Fibra’s partnership with Instituto Escola
Conectada began in 2021 through the opera-
tor Sumicity, which has been integrated into
the company. The first institution to benefit
was the Prudente de Moraes Municipal School,
in the city of Miracema (RJ). Since then, more
than 74 schools have been connected through
this partnership, which has already reached
more than 43 thousand students.

The project, supported by Alloha Fibra, has
reached national scale, with 625 schools al-
ready connected and another 830 in the pro-
cess of being connected, directly benefiting
more than 286 thousand students in 68 mu-
nicipalities in 13 Brazilian states.

alloha
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—avela 3D

The Favela 3D (Dignified, Digital, and De-
veloped) project, led by the NGO Geran-
do Falcdes in partnership with the private
sector, seeks to develop innovative and
replicable social technologies with the
goal of transforming favelas into inclusive
environments.

Since 2023, Alloha Fibra has been part of
this project, focusing on the Favela dos
Sonhos community in Ferraz de Vascon-
celos, a municipality in the metropolitan
region of S3o Paulo. Formerly known as
Boca do Sapo, this community has been
transformed since 2002, with actions
including connectivity, public lighting
and paving.

One of the project’s goals is digital cit-
izenship, promoting dignity, inclusion
and accessibility. In addition to connec-
tivity, the Favela 3D project seeks to
professionalize residents, helping them to
regularize documents and access employ-
ment and housing opportunities.

The implementation of fiber optics was
carried out in 2023 by VIP Telecom, one
of the companies integrated into Alloha

~ TOpPOS PODEM
+ 'CCSONHAR.

Fibra, which was responsible for install-
ing and configuring the equipment need-
ed to guarantee connectivity to homes.
The partnership made it possible to bring
high-speed internet access to 190 families
in the community. The Favela dos Sonhos,
including Gerando Falcdes’ local base, has
ongoing maintenance and support, guar-
anteeing the quality of connectivity and
the success of the initiative.

families
benefited

alloha

Community

FIBRA
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Alloha Fibra recognizes the importance of
robust environmental management, inte-
grating the topic as a strategic pillar of its
operations. The telecommunications sector

The largest volume of waste generated
comes from direct operations, mainly re-
lated to the disposal of leftover materials

Equipment from the Customer’s Premises
(including modems) and discarded power
supplies collected from customers.

Waste

GRI 3-3 | 306-2 | 306-3 | 306-4 |306-5 | 301-1| 301-3

plays a key role in the energy transition and
in strengthening the circular economy. With
this commitment, the company proactive-
ly seeks to reduce environmental impacts
both in its activities and in its value chain.

Alloha Fibra adopts measures to manage

such as: optical fiber, connectors, uniforms
and ferrous scrap from the decommission-
ing of plant equipment.

In upstream operations, paper and card-

A Waste Collection Service Management
System (GLPI) was also implemented to
meet the demands of internal operations.
This system allows employees to request

the impacts of the waste generated by
its operations, with special attention to
electronic waste resulting from the pro-
vision of the service, which is treated
with a focus on the principles of the circu-
lar economy.

board from shopping packaging are con-
sidered waste, while in downstream opera-
tions, the predominant waste is electronic

collection, with the aim of ensuring cor-
rect disposal and promoting product
recycling.

The sustainability strategy translates into
practical and monitored actions, with a
focus on energy efficiency and responsi-
ble management of electronic waste. The
Company’s goals include increasing the use
of renewable sources and reducing carbon

306-3.a: Total weight of waste generated in metric tons and a breakdown of this total by

Management is segregated between mis- waste composition.

cellaneous waste from technical opera-

emissions in its operations. Stakeholder en- CLASSIFICATION CLASS ALLOCATION WEIGHT (1)
gagement, especia”y Supp“ers and cus- tions, destined by the company, and ad-
tomers. is essential to drive continuous im- ministrative domestic waste, which is mon- Contaminated waste (oils and greases) Hazardous Landfill 0.98
provements that go beyond our operations itored by the Facilities area. Batteries and accumulators Hazardous Landfill 1.00
and permeate the entire value chain. _ o Other batteries and accumulators Hazardous Recycling 113
The company adopts the practice of hiring | _
o . service providers, approved and certified Plastic Non-hazardous Recycling 6.3
A highlight of this agenda has been the Re- . ) . . .
y . in accordance with recognized environ- Paper and cardboard Non-hazardous Recycling 13.02
verse Logistics program, which promotes
_ mental standards, for waste management. Wood Non-hazard Recvcli 259
the recovery of replaced or returned equip- - o0 onThazardous eeyeing |
_ _ This ensures that waste generated, both Auminum Non-hazardous Recycling 041
men_t, ensuring the proper disposal of un- in direct operations and in upstream (re- _ |
serviceable items. lated to goods and services purchased Ferrous metal scrap Non-hazardous Recycling 1.45
or acquired) and downstream (related Optical fiber leftover Non-hazardous Landfill 45.60
T_he company continues to |mpr_ove Its en- to goods and services that were not pur- Optical fiber leftover Non-hazardous Recycling 4.22
vironmental management practices, atten- chased or acquired) stages, is managed | .
: . . . . S Electronic waste Non-hazardous Recycling 4.22
tive to the risks and opportunities related sustainably and in accordance with indus-

to this topic. try best practices.

Geme e
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Reverse Logistics:
a cycle that helps
the planet

Alloha Fibra has a structured Reverse
Logistics process, which involves en-
gaging its customers to return equip-
ment from contract cancellations in its
Collection and Return Program. This
initiative aims to reuse returned items,
preventing them from becoming waste
or being disposed of inappropriately by
customers.

In this way, the recovery of this equip-
ment contributes to the Circular Econ-
omy, an economic model that seeks to
optimize resources, reduce waste and
preserve the environment. Returns
are facilitated by collection points at
Giga+ stores, post offices, and via active
collection at home.

The equipment collected and reclaimed
through Reverse Logistics includes
modems, routers, power supplies and
other items, and is reused whenever
possible. The company recovers, main-
tains and reconditions this equipment,
extending its useful life and thus reducing

the amount of electronic waste generated.
Equipment that cannot be reused is sent
for environmentally correct recycling.

The company is trying to make it eas-
ler for customers to return equipment
when they cancel services. To do this, a
voucher and instructions are sent to them
so that they can return the item by post,
with no shipping or packaging costs. With
this initiative, customer participation in
returns via the postal service reached an
average of 75% of cancellations.

Once collected,
the equipment is sorted:

19.2% 87.1%

are destined for are reclaimed and reconditioned for
recycling reuse by new customers

alloha

Electronic waste
mahagement

With the implementation of the reverse lo-

gistics process, in accordance with Resolu-

tion 715/2019, actions were taken to:

© Reduce the negative impacts caused by
the incorrect disposal of electronic waste.

© Make customers aware of the correct dis-
posal of modems at the end of their useful
life and the environmental risks involved.

Use of equipment approved
by Anatel

Following the requirements of Resolu-

tion 715/2019, the company guaranteed:

© Equipment safety assessment.

© Protection against leakage of toxic liquids.

© User safety and the quality of telecommu-
nications networks.

2024 SUSTAINABILITY REPORT
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The Path to the

Alloha Fibra collects and monitors

Circular Economy

The equipment collected by Reverse Lo-
gistics is sent to laboratories run by
third-party companies, where it is tested
and components replaced.

Any non-recoverable equipment is regis-
tered and sent for final disposal by Alloha
Fibra, which is collected by approved ser-
vice providers.

All waste destined for third parties is ac-
companied by a Waste Transportation
Manifest (MTR), ensuring that the trans-
portation and final disposal of waste is
carried out in accordance with environ-
mental regulations.

In addition, the waste management con-
tractors provide the Final Disposal Certi-
fication (CDF), proving that the materials
have been properly treated and disposed
of in an environmentally responsible

waste-related data through digital sys-
tems that record and track it from its
origin to its final destination, including
the use of a Waste Transportation Man-
ifest (MTR). The data is monitored by
environmental agencies such as INEA,
SINIR and SIGOR, ensuring compliance
with legal regulations.

Alloha Fibra’s Reverse Logistics pro-
gram is also responsible for collecting,
repairing and properly disposing of
equipment and materials used in the
company’s operations, such as:

© Equipment scrap (ferrous, plastic,
etc.)

© Lead-acid batteries

© Leftover iInputs used in stocks (paper,
cardboard, plastic, wood from pallets,
etc.)

© Technicians’ tools and ladders made
of aluminum, fiber, etc.

© PPE (uniforms, safety boots)

Monthly reduction in the
disposal of equipment at
the customer premises
(including modems)

Reclaimed monthly

305

equipment

Monthly demand

equipment

351

tomers

21

pieces

335

pieces

44

for new c

manner. © EPC (signaling cones), etc.

41 O/ of monthly demand supplied
° by reconditioned material
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306-4: Waste diverted from disposal

WITHIN THE OUTSIDE THE TOTAL
ORGANIZATION ORGANIZATION

Hazardous waste

Preparation for reuse 0.00t 0.00t 0.00t

Recycling 0.00t 213t 213t

Other recovery operations 0.00t 0.00t 0.00t
otota. o0t 2@t | 2@t |

Non-hazardous waste

Preparation for reuse 92.04 t 0.00t 92.04t

Recycling 0.00t 36.23t 36.23 t

Other recovery operations 0.00t 0.00t 0.00t
otota e204t 3623t | 1827t |

Waste avoided 92.04 t

- /

306-4.a: Total weight of waste diverted from disposal in metric tons and a breakdown of this total
by waste composition.

COMPOSITIONS OF WASTE DIVERTED

WASTE FROM DISPOSAL
Hazardous waste
Reusable or Recyclable Waste 38.36 t
Other 92.04 t

alloha

FIBRA

301-1.a: Total weight or volume of materials used to produce and package the organization’s main
products and services during the reporting period, broken down by:

i. non-renewable materials used;

ii. renewable materials used.

NON-RENEWABLE MATERIALS USED WEIGHT/VOLUME

Polyethylene Stretch Film BB - kg 2,506
Forklift Gas 9 (LPG) - kg 600
Cardboard box N5 50X30X25 - un 7,990
Transparent Adhesive Bag 28x38+3 FLAP PT - un 82,000
Transparent Adhesive Tape 48x45 - ROLL 45 m 2,351
White BOPP label - un 224,000

RENEWABLE MATERIALS USED WEIGHT/VOLUME

Wooden Pallets 1.0X1.2 - un 5,000

Demineralized water - | 116
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GRI 3-3 | 302-1| 302-4

Energy efficiency is a relevant topic for Allo-
ha Fibra and an inherent issue for the entire
telecommunications sector, where the use of
energy to operate the infrastructure is one
of the main risks for the business, including
data centers, transmission towers, offices
and telecommunications equipment. In ad-
dition, dependence on non-renewable ener-
gy sources can generate environmental im-
pacts, and the practices of third-party sup-
pliers can pose challenges for environmental
management in the face of climate change
Issues.

Given this scenario, our business is strategi-
cally adopting technologies that contribute
to energy efficiency and the use of renew-
able sources.

These commitments reinforce the company’s
quest to exceed regulatory standards and
promote sustainable and responsible prac-
tices. With a view to efficient use of resourc-
es, Alloha is studying the possibility of diver-
sifying the energy matrix of its vehicle fleet,
as well as considering all the possibilities of-
fered by the Brazilian market for renewable
and clean energy to reduce the operational
and environmental impact of its operations.

ENERGY CONSUMPTION

TJ
Electricity"? 79.94
Energy from non-renewable sources? 80.09
Energy from renewable sources* 6.51
TOTAL 166.54

1- It includes energy consumption from renewable and non-renewable sources.
2 - The consumption calculations for the condominiums shared by Alloha consider the PMEH (Aver-

age Hydraulic Energy Price) provided by ANEEL.

3 - Conversion factors taken from Empresa de Pesquisa Energética - EPE - Conversion factors -
Annex VIl - Brazilian Department of Energy Transition and Planning (SNTEP) -https:/www.gov.br/
mme/pt-br/composicao/secretaria-nacional-de-transicao-energetica-e-planejamento-sntep

4 - Consumption of hydrated ethanol.

MISSIONS

GRI 305-1| 305-2 | 305-3

Although its operations are generally
linked to large urban centers, the tele-
communications sector has a very close
relationship with environmental issues,
whether due to the need for high val-
ue-added minerals in the production of
electronic transmission equipment, the
latent need for energy sources for its
operation, or the direct impact of cli-
mate change that can affect the service
infrastructure.

In the case of climate issues, CRM (Risk
Management) increasingly needs to
consider the adverse effects of the in-
creasingly unbalanced regime of winds,
rains and fires, which requires Alloha
Fibra to make more robust plans and
take more elaborate actions with regard
to accident prevention and emergency
response.

Understanding this correlation with busi-
ness, and also how global warming can
have an impact on operations that affect
stakeholders, especially for those cus-
tomers who live in more vulnerable lo-
cations, the mapping of Greenhouse Gas
(GHG) emission sources began in 2023.

alloha

Maturing this perspective and engaging
the entire company, along with this re-
port, the first Greenhouse Gas Inventory
was launched, based on the GHG Protocol
(BR) methodology, with public disclosure
of these results on the Brazilian platform.

In this first year, it has been possible to
map points for improvement and observe
indicators that will allow emissions to be
measured assertively, providing input for
the construction of an ESG strategy based
on Adaptation to Resilience and Climate
Change, a topic that is aligned with the
SDGs of the Global Compact, to which
Alloha Fibra is a signatory, and also a rele-
vant theme for the Company’s materiality.

GREENHOUSE GAS EMISSIONS (GHG)

tco?
Scope 1Direct emissions 5,425,500 tCO,
Scope 2 Indirect emissions 1,027,518 tCO,
Scope 3 Other indirect emissions 10,148,538 tCO,

Calculation based on the GHG Protocol methodology.

FIBRA
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About the report

GRI 2-2 | 2-3 | 2-4

Alloha Fibra is a telecommunications com-
pany in the Internet Service Provider (ISP)
sector, founded in 2018 by eB Capital, a
private equity management company fo-
cused on businesses with a positive social
impact. The organization is made up of
4 independent companies, a controlling
holding company that consolidates 100%
of the group’s results and 3 operating com-
panies. In addition, management is central-
ized and consolidates all the company’s
information.

Since 2023, the company has been sim-
plifying its corporate structure with the
goal of optimizing administrative and op-
erational management, reducing costs
and focusing on managing the portfo-
lio of services offered to customers and
streamlining the business developed by
the company.

Actions were taken to restructure the
group’s corporate structure through merg-
ers and roll-ups of minority shareholders,
l.e., centralizing them in a single company
with the goal of better managing their in-
terests and leveraging their expertise in the
company’s strategies and decision-making

at Alloha Fibra. The details of these mergers
can be found in the Income Statements for
2023 and 2024 at www.allohari.com.

Reinforcing our commitment to transpar-
ency, we share with our stakeholders Alloha
Fibra’s key sustainability results, measured
from January 1 to December 31, 2024, in a
model that will now be published annually.

This document was prepared with the par-
ticipation of senior management and coor-
dinated by the Sustainability Management
team, which reports to the Communication
and Sustainability Management team and
the Vice Presidency of People & Manage-
ment, Communication, and ESG, respon-
sible for representing sustainability topics
on the ESG Committee and the Board of
Directors.

The information follows the methodology of
the Global Reporting Initiative (GRI), global-
ly recognized as a benchmark for reporting
environmental, social, and governance in-
formation, and the standards of the Sustain-
ability Accounting Standards Board (SASB)
supervised by the International Sustainabil-
ity Standards Board (ISSB).
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Aware of the future, we have integrated several companies and built a
single brand. For Alloha Fibra, achieving sustainability means building
iInNnovative businesses and nurturing relationships that generate value for
all stakeholders, favoring social progress and strengthening local socio-
economic vocations, through conscious and responsible management,
focused on a diverse, transparent and fair environment.

We would like to thank all the employees and partnhers who have
contributed to this year of success and the production of this content.

2024 SUSTAINABILITY REPORT @



alleha

FIBRA

Annexes

68 GRI content index
75 SASB content index
77 People

2024 SUSTAINABILITY REPORT @



{} GRI CONTENT INDEX OIIOhO

FIBRA

C O m t e m t ‘ m d S >< Statement of use: Alloha reported based on the GRI Standards for the period
from January 1, 2024 to December 31, 2024.
GRI 1 used GRI 1 - Foundation 2021

: ' Omission
General disclosure Content Data Location Location SDG | Pages -
- Chapter - Subchapter Reason Explanation
21:Organizationdetails . AllehaFibra 6
GRI 2: General Contents 2021: 2-2: Entities included in the organization’s sustainability report About the report 64 |
1. The organization and its reporting T S
practices 2-3:Reporting period, frequency and point of contget ... Aboutthereport 64
2-4: Restatements of information About the report | 64

ORI 2 Goneral Contente 2021 g, ZOActVies valuechainand other business relationships  BERERAG eaenshp 45
Activities and Workers 2-7: Employees - Our people Employee profile 23 3

28 Workerswhoarenotemployees . Ourpeople  Employeeprofile 28

2-9: Governance structure and its composition S:Q/%Qﬁgggrig?\t Governance structure 8 49

2-10: Appointment and selection to the highest governance body ngfnrgﬁgéir?%ﬁt Governance structure 8 49

2-11: Chairman of the highest governance body Ssgﬂgﬁgggr?%it Governance structure 8 49

mpact management oo YRR L lmanagemeny Govermancestructure 8 40

2-13: Delegation of responsibility for impact management Ss?l;/ﬁ:gﬁggcggr%gﬂt Governance structure 8 49

eporting oo emaneeRed e rdmanagemem Sovmancestuctue 849
oRIZ: Goneral Contents 20pn:3, 2 CoMetsofnerest - Rmanegement SOvemncestucture 8 4s
SISTEDETEE 2-16: Communicating crucial concerns Sg@’ﬁ:gﬁg;g%@ﬂt 3 Governance structure 3 8 3 49 3 3

i Collecte knowledge ofhetighest governancebody | Notmase onthteme

bogy T epetoIInCE ATE et e rmanee iokmanagement | Govermancestructure 49 -

2-19: Remuneration policies Our people fétttar?nciﬂg%aﬁggt 25

2-20: Process for determining remuneration Our people Attracting and 25

retaining talent

- The total annual remuneration of the highest

- paid professional was 31.8 times higher than the
2-21: Proportion of total annual remuneration -average for all other employees. This

- professional’s salary increased by 10%, while the

- average increase for other employees was 17%.
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Location Location Omission
- Chapter - Subchapter SDG | Pages Reason Explanation

2-22: Declaration on sustainable development strategy l(\:/llczaésage from 3

General disclosure Content Data

The company has no defined
policy commitments at the
moment, as it recently
approved its materiality matrix
on which its entire ESG
strategy is based. The main
outcome of the approval of
the materiality matrix is the
definition of commitments
and their public disclosure. In
the company’s next report

GRI 2: General Contents 2021: 4. - published in 2026, referring

o, . to 2025 - we will have the
Strategy, policies and practices descriptions and

developments of the
commitments.

2-23: Policy commitments Not available

Sustainability in Commitments and 44

2-24: Incorporating policy commitments Business Strategy  ESG Plan

The company is still working

2-25: Processes to repair negative impacts Not available on this topic.

Communication channels: https:/www.
canalconfidencial.com.br/alloha | Compliance
team: compliance@alloha.com.

(The company is still working on this topic)

2-26: Mechanisms for advice and raising concerns

2-28: Participation in associations Associacao Neo, Telcomp, Abrint
50 Sustainability in Stakeholder

S S B (e e ST 2-29: Approach to stakeholder engagement Business Strategy | relationship 45
Stakeholder engagement . . Percentage of total employees covered by

2-30: Collective bargaining agreements collective bargaining agreements in 2024: 100%
GRI 201: Economic Performance 2. . . : : . The company has not implemented a private
2016 201-3: Defined benefit plan obligations and other retirement plans pension plan.

At the moment, the company
_ o : . . : chooses not to disclose this

203-1: Investments in infrastructure and services supported Confidentiality constraints information for reasons of
GRI 203: Indirect Economic Impacts business confidentiality.
2016 At the moment, the company

e - o . - , chooses not to disclose this
203-2: Significant indirect economic impacts Confidentiality constraints information for reasons of
business confidentiality.
: ; Omission
Material Topics Content Data Location Location SDG @ Pages -
- Chapter - Subchapter Reason Explanation
- : _ Economic
201-1: Direct economic value generated and distributed Performance 36

In relation to Tax Benefits and Credits, according
to Agreement 19/18, in 2024 DB3 had a reduction

GRI 201: Economic Performance in the ICMS calculation basis in the states of CE,
2016 MA, PE and SE, which totaled a saving of
201-4: Financial assistance received from the government R$ 44,731,795.16 in ICMS. The figures by state

were: Ceard (CE) R$ 34,767,510.81, Maranhao
(MA) R$ 1,382,589.05, Pernambuco (PE)

R$ 2,481,545.98, Sergipe (SE) R$ 3,066,221.92
and Piaui (PI) R$ 3,033,927.40.
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Material Topics ntent Data Location Location SDG @ Pages
© opic Conte - Chapter - Subchapter 9 Reason Explanation

. Governance and

207-1: Tax approach risk management Tax Governance 54
. : Governance and

207-2: Governance, control and management of tax risks risk management Tax Governance 54

207-3: Stakeholder engagement and management of tax-related Governance and Tax Governance 54

concerns

risk management

GRI 207: 2019 Taxes

207-4: Reports by country

Names of resident entities:

EB Fibra Participacdes S.A.; Giga Mais Fibra
Telecomunicacdes S.A.; DB3 Servicos de
Telecomunicacdes Ltda; Alloha Teleatendimento
Ltda; Atex Net Telecomunicacdes Ltda.

1- Profit/loss before tax; loss of R$ 30,306 (in
thousands of reais)

2 - Tangible assets other than cash and cash
equivalents; R$ 2,593,828 (in thousands of reais)
3 - Corporate income tax paid on a cash basis;
R$ 878 (in thousands of reais)

4 - Corporate income tax levied on profits/
losses; R$ 114 (in thousands of reais)

GRI 3: Materials Topics 2021

Sustainability in
Business Strategy

GRI 205: Anti-corruption 2016

3-3 Management of material topics 16 43,48
Governance and
Risk Management
Total number and percentage of operations
assessed for risks related to corruption: 100%
205-1: Operations assessed for risks related to corruption 16
Significant risks related to corruption identified
by risk assessment: 10.53%
GRI 205-2.c - No business partners were
205-2: Communication and training on anti-corruption policies and ' informed of the procedures and policies to Governance and Integrity and 16 52
procedures combat corruption adopted by Alloha during the : risk management | Compliance Program
Reporting Period.
205-3: Confirmed incidents of corruption and measures taken There were no records of corruption cases in 16

2024

GRI 206: Anti-competitive behavior 206-1: Lawsuits for anti-competitive behavior, trust and monopoly
2016 practices

There have been no lawsuits for anti-competitive
behavior and the company monitors its
operations diligently, strengthening its corporate
governance.

GRI 3: Materials Topics 2021 3-3 Management of material topics

Environmental
Performance

Waste

12

60
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. . Omission
Material Topics Content Data Location Location SDG @ Pages -
- Chapter - Subchapter Reason Explanation
. . . Environmental
301-1: Materials used, broken down by weight or volume Performance Waste 12 60
Cardboard box = 65%. A total of 255,667 ONUs
recovered through Reverse Logistics were made
. : . available, considering 30 kits per cardboard box,
301-2: Recycles input material used the annual demand projection is 8,522 boxes, 12
with 3,000 new boxes purchased during the year
GRI 301: Materials 2016 and the rest reused in internal processes.
Modems = 41%. The company’s monthly demand
for ONUs is estimated at 51,886 pieces of
equipment, 44,351 for new customers and 7,535 Environmental
301-3: Reused products and their packaging for repairs. Reverse Logistics recovered and Performance Waste 12 60
made available an average of 21,305 pieces of
equipment, corresponding to 41% of demand
being met by recycled material.
The significant impacts related to waste at
Alloha derive from the inputs of technology and
office equipment, mainly during installation,
maintenance, disposal and administrative
1 : . ) : processes, resulting in waste from wear and tear
306-1: Waste generation and significant waste-related impacts and obsolescence. The origin of this waste is 12
both internal, in Alloha’s operations, and
external, including the production and
transportation of materials (upstream) and final
disposal by partners (downstream).
GRI 306: Waste 2020 E i o
) C e _ - nvironmenta
306-2: Management of significant waste-related impacts Performance Waste 12 60
. Environmental
306-3: Waste generated Performance Waste 12 60
. , . Environmental
306-4: Waste diverted from disposal Performance Waste 12 60
: . . Environmental
306-5: Waste directed to disposal Performance Waste 12 60
. - . ) , , Environmental
GRI 3: Materials Topics 2021 3-3 Management of material topics Performance Energy 13 64
. , s N Environmental
302-1: Energy consumption within the organization Performance Energy 64
s . . L , The company does not have
302-2: Energy consumption outside the organization Not applicable this consumption model
Alloha Fibra is in the process
of structuring its energy
matrix and its guidelines for
; 2. . : managing this topic, which is
GRI 302: Energy 2016 302-3: Energy intensity why it has not yet defined
energy efficiency metrics,
apart from managing the
gross consumption of sources.
302-4: Reduced energy consumption Environmental Energy 64

Performance

302-5: Reductions in the energy requirements of products and
services

Information unavailable/

incomplete

Not measured because it is in
the implementation phase
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. . Omission
Material Topics Content Data Location Location SDG @ Pages -
- Chapter - Subchapter Reason Explanation
305-1: Direct (Scope 1) GHG emissions Snvironmental Eﬁ;ﬁ%‘;”s - Climate 13 64
305-2: Indirect energy (Scope 2) GHG emissions Eg\r/#g?mgﬁgéal (E:rkr]'ua:isggns - Climate 13 64
305-3: Other indirect (Scope 3) GHG emissions Eg;’g(r)?mgﬁgéal Eggiségns - Climate 13 64
In 2024, the company began
mapping its emissions and in
2025 it will publish its carbon
305-4: GHG emissions intensity 13 Unavailable/Incomplete gﬁ%“é?géf;%ﬁ %(?rzti)elﬂfshte
time. The study and reduction
) T plans will follow the
GRI 305: Emissions 2016 publication of the inventory.
In 2024, the company began
mapping its emissions and in
2025 it will publish its carbon
305-5: Reduction of greenhouse gas (GHG) emissions 13 Unavailable/Incomplete gﬁ%né,?g%éi%rl %(g)rzt‘rl’u)el?i:sne
time. The study and reduction
plans will follow the
publication of the inventory.
305-6: Emissions of substances that destroy the ozone layer (SDG) 13 Not applicable [c\loortn%gﬁlsi/’csagtljesitr?egzemodel
305-7: Emissions of NOx, SOx and other significant air emissions 13 Not applicable Elgr;%gﬁg?sag&esitr?egzemodel
GRI 3: Materials Topics 2021 3-3 Management of material topics Our people 5and 8 19
) - The company has not
S&IGZOL Economic Performance 201-3: Defined benefit plan obligations and other retirement plans Not applicable implemented a private
pension plan.
401-1: New employee hires and employee turnover ANNEXES Our people 5
401-2: Benefits offered to full-time employees that are not offered Our people Attracting and 25
GRI 401: Employment 2016 to temporary or part-time employees peop retaining talent
401-3: Parental leave Our people ’étttéﬁncigg%aﬁgﬂt 5 25
403-1: Occupational health and safety management system Our people Health and Safety 31
403-2: Hazard identification, risk assessment, and incident
investigation Our people Health and Safety 31
403-3: Occupational health services Our people Health and Safety 31
403-4: Worker participation, consultation, and communication on
occupational health and safety Our people Health and Safety 31
) 403-5: Worker training on occupational health and safety Our people Health and Safety 31
GRI 403: Occupational Health and _ ,
Safety 2018 403-6: Promoting workers' health Our people Health and Safety 31
403-7: Prevention and mitigation of occupational health and safety
impacts directly linked by business relationships Our people Health and Safety 31
403-8: Workers covered by an occupational health and safety Efrfemﬁi/oggsz gﬁg:g%ua?‘%%e%eeg&gﬁem for
management system employees of subcontractors.
403-9 Work-related injuries Our people Health and Safety 31
403-10 Work-related ill health Our people Health and Safety 31
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: : Omission
Material Topics Content Data Location Location SDG @ Pages -
- Chapter - Subchapter Reason Explanation
404-1: Average hours of training per year per employee Our people Corporate Education 27
. Traini : 404-2: Programs for improving employee skills and career -
(2331IG404. Training and Education transition assistance Our people Corporate Education 27
404-3: Percentage of employees receiving regular performance Our people Attracting and 25
and career development reviews peop retaining talent
GRI 405: Diversity and Equal 405-1: Diversity in governance bodies and employees ANNEXES Our people 5
Opportunities 2016 405-2: Ratio of basic salary and remuneration of women to men ANNEXES Our people 5
During the 2024 period, one case of
discrimination-based speech was identified. This
case was analyzed rigorously and seriously by
the organization, in accordance with the
GRI 406: Non-discrimination 2016 406-1: Cases of discrimination and corrective measures taken guidelines of the Integrity Program and the Code
of Ethics & Business Conduct, which establish
equality and respect as fundamental pillars. As a
result of the investigation, the employee involved
was dismissed from the company.
We do not operate in regions that limit freedom
GRI 407: Freedom of association 407-1: Operations and suppliers where the right to freedom of of association, and our activity does not prevent
and collective bargaining 2016 association and collective bargaining may be at risk the exercise of this right or collective bargaining,
for direct or indirect employees.
Based on the materiality
study, the Company began
identifying and maturing its
policies on the topic. We do
. e 413-1: Operations with local community involvement, impact . . not currently carry out social
GRI 413: Local Communities 2016 assessments and development programs Unavailable/incomplete impact studies and the actions
carried out in this regard are
not mapped and/or structured
so that the indicator can be
reported.
This does not apply to the internet service we
offer. The only regulatory obligation we have in
this regard is to provide our customers with
417-1: Requirements for product and service information and Qr?itr?gtaeﬁ)gég\l/gﬂ Sg%sréghuegc)l'tga?cllzecgg‘ﬁgg'th
labeling manufacture them, we just buy them with the
. . - seal and pass them on to the customer. When the
23{6417' Marketing and Labeling service is finished, we collect the ONUs and give
them the appropriate treatment.
417-2: Cases of non-compliance regarding product and service We have not had any cases of non-compliance
information and related to this topic.
labeling
417-3: Cases of non-compliance in relation to marketing _ .
communication There were no cases of non-compliance.
GRI 3: Materials Topics 2021 3-3 Management of material topics Governance and Data privacy 16 55

risk management
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Material Topics

Content

Data

Location
- Chapter

Location
- Subchapter

SDG

Pages

Omission

Reason

Explanation

GRI 418: Customer Privacy 2016

GRI 303: Water and Wastewater
2018

418-1: Substantiated complaints about breaches of privacy and loss
of customer data

303-1: Interactions with water as a shared resource

There were 15 verified external grievances
related to undue charges, use of data in plan
purchases and excessive promotional emails. All
the cases were treated. There have been no data
leaks, thefts or losses, and no grievances from
regulatory agencies.

Not applicable

Water is supplied 100%
through the public network.

303-2: Management of impacts related to water disposal

Not applicable

We do not generate industrial
effluents in our operations.
Effluent is disposed of 100%
into the public network.

303-3: Water abstraction

Not applicable

Water is supplied 100%
through the public network.

303-4: Water disposal

Total water discharge (from third parties)
36.9 megaliters

303-5: Water consumption

Total consumption = 36.9 megaliters
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TOPIC ACCOUNTING METRICS CODE ANSWER
Description of policies and practices related to behavioral advertising and TC-TL-220a1 We have a Policy on the Governance and Privacy of Personal Data, Classification and Labeling of Information, as well as procedures for dealing
customer privacy ' with data subjects, and the employees who handle this information are given regular training.
Number of customers whose information is used for secondary purposes TC-TL-220a.2 0
Data privacy . . .
g(?it\?alcvilue of monetary losses as a result of lawsuits associated with customer TC-TL-220a.3 There are no lawsuits discussing data leakage and customer privacy.
Number of requests for customer information by the authorities, (2) number of
customers whose information was requested, (3) percentage that resulted in TC-TL-220a.4 0
disclosure
. , . . (1) Number of data breaches: 15
ﬂ%gﬁg‘gg;?Eﬂ?t%?rﬁﬁfn%eesr’ (()%)nggg(rennetzrasgaeﬁlcg\é?é\gng personally identifiable TC-TL-230a.l - (2) Percentage involving personally identifiable information (PII): 0.000005%
’ ~ (3) Number of customers affected: 15
1. Identifying Vulnerabilities and Risks:
We have a formalized and applicable procedure for managing vulnerabilities in our information systems, which covers everything from
identification to monitoring indicators and finalizing them on a regular basis. The indicators are reported monthly.
2. Approach to Managing Risks and Vulnerabilities:
The IT team acts on all vulnerabilities and threats detected in its systems. With recurring automatic or manual updates, control over critical and
high severity ones is prioritized for correction and eradication. In addition to internal monitoring, we monitor external vulnerabilities.
3. Third-Party Cybersecurity Risk Management Standards:
. Alloha has a formalized and applicable risk management procedure in which all Information Security, Data Protection and Data Privacy actions
Data security are regularly monitored. The indicators are presented to stakeholders on a monthly basis. In addition, each risk considered high or critical
Description of the approach to identifying and addressing data security risks, TC-TL-2303.2 according to the criteria defined by the executive committee has an associated action plan. We use ISO 27001:2022, CIS Control and ISO 27005
including the use of third-party cybersecurity standards : as a basis for risk assessments and the definition of corrective and control actions.
4. Observed Trends in Data Security:
The entity can discuss trends related to attacks on data security and information systems. We have several attempted attacks to interrupt
services and exfiltrate data, but with monitoring in the environment, it is possible to block and maintain the resilience of systems. We have
monitoring indicators and action plans are constantly reviewed based on the data analyzed.
5. Regulatory Guidelines:
We have formalized and applicable procedures on the topic, and contact with regulatory bodies to establish contact channels for any incident
reporting needs. As part of our team preparation process, we also carry out joint simulation exercises.
6. Balance between Disclosure and Security:
Yes, we have specific channels and all communications are analyzed by the legal and compliance department
(1) Total weight of materials reclaimed through return programs: 93.02(t)
(2) Percentage of materials that have been reused: 69%
(3) Percentage of materials that have been recycled: 19%
Product end-of-life management (1) Materials reclaimed through take-back programs, percentage of recovered TC-TL-440a.1 The average weight per ONU was 0.25 kg. The total number of ONUs handled in 2024 considered the consumption of 98,212 Backlog units, and

materials that were (2) reused, (3) recycled and (4) landfilled

an estimated 273,867 pieces of equipment were collected (churn collection and Field returns). Of the 372,079 units handled, 255,667 ONUs
were reused (69% reuse rate). 69,220 units were sent for recycling, corresponding to 19%. Around 12% of ONUs are still in stock (temporary
storage) for sorting and refurbishing or final disposal.
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TOPIC ACCOUNTING METRICS CODE ANSWER
Total value of monetary losses as a result of lawsuits associated with anti- L - - . o -
competitive practices, regulations of conduct TC-TL-520a.1 There are no cases involving anti-competitive behavior.
Competitive Behavior and the Open Actual sustained average download speed of (1) proprietary and commercially TC-TL-520a.2
Internet associated content and (2) non-associated content '
Information security risks are managed using a variety of paid and free tools that the IS community knows about, such as Security Scorecard,
Description of the risks and opportunities associated with net neutrality, paid TC-TL-5203.3 Security Headers, Soc Radar and others. In which we regularly monitor and present to stakeholders with an action plan associated with those
peering, zero rating and related practices ' responsible in each IT team for treatment. The basis for these monitoring and management activities is ISO 27001:2022, ISO 27005 and CIS
CONTROL.
1. Business Continuity Risks Associated with Outages
. Infrastructure failures: Damage to fiber optic cables due to civil works, vandalism, weather or accidents.
. Equipment failures: Defects in OLTs, routers and switches.
. Extreme Weather Events: Storms, floods and fires can affect infrastructure.
. Power failure: Blackouts can compromise SOPs and active networks.
. Regulatory and Legal Factors: Possible sanctions or changes in operating regulations that impact continuity.
2. Measures for Identifying Critical Operations
. Core Infrastructure Mapping: Identification of backbone networks, redundancies and critical routes.
. Risk monitoring and management: Use of NOC 24/7 platforms for detection and rapid response with field teams.
. .. . . . Business impact analysis: Evaluation of the financial and operational impacts of network failures.
Managing systemic risks arising from Discussion of systems to provide unimpeded service during outages TC-TL-550a.2 . Business Continuity Plan: Documentation of actions in the event of serious incidents, with the preparation of mitigation actions.

technological outages

3. Measures to Increase System Resilience

. Network Redundancy: Implementation of alternative routes and automatic routing systems.
. Supplier classification: Contracts with multiple infrastructure and connectivity suppliers.

. Training and Simulations: Continuous training of technical staff in incident response.

Disaster Recovery Plans: Strategies for agile recovery of critical systems.
Use of Artificial Intelligence and Automation: Application of Al and other automation for proactive detection and response to faults.
Emergency Communication Channels: Automatic notification of customers and stakeholders about incidents and recovery times.

4. Measures to Reduce Impacts in the Event of Outages
. Service Level Agreements with Partners: Guaranteed response and recovery times in the event of failure.
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401-1.b: Total number and rate of employee turnover
by age group, gender, and region.

Peoble AGE GROUP OF HIRES RATE (%)
p Under 30 years 1,322 50%
GRI 401-1 30-50 years 84 3%
Over 50 years 1,252 47%

NUMBER HIRING
GENDER OF HIRES RATE (%)
401-1.a Total number and rate of new employee hires o
by age group, gender and region. Male 1,378 52%
Female 1,280 48%
NUMBER HIRING
AGE GROUP OF HIRES RATE (%) oToTAL . 2%  100%
Under 30 years 1,172 56% REGION NUMBER HIRING
30-50 years 832 40% OF HIRES RATE (%)
Over 50 years 76 4% Southeast 1,51 57%
Midwest 44 2%
NUMBER HIRING
GENDER OF HIRES RATE (%) North 13 0%
Male 1135 559% Northeast 950 36%
Female 945 45%

NUMBER HIRING
REGION OF HIRES RATE (%) 405-2.a: Ratio of basic salary and remuneration of women to men for each
Southenet 483 .y job category, by major operating units.
South 34 2% JOB CATEGORY MALE FEMALE TOTAL
Midwest 39 2% Top leadership 58% 42% 100%
North 5 0% Middle Leadership 51% 49% 100%
Northeast 519 25% Operational Leadership 53% 47% 100%

Non-leaders (Specialists) 55% 45% 100%
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405-1.b: Percentage of new employees by job category in each of the following diversity categories: Gender;
Age group; Other indicators of diversity.

405-1.b: Percentage of new employees by job category in each of the following diversity categories: Gender;
Age group; Other indicators of diversity.

2024 2024
. . - Middle Operational } Gender . Middle Operational ]
Biological Sex Top Leadership Leadership Leadership Non-Leaders TOTAL (Self-declared) Top Leadership Leadership Leadership Non-Leaders TOTAL
Men 0.92% 4.95% 3.65% 53.95% 63.5% Cisgender 0.92% 7.29% 4.52% 73.26% 86.0%
Women 0.14% 2.86% 1.33% 32.21% 36.5% Transgender 0% 0% 0.02% 0.77% 0.8%
- - | prefer not to
: : 0.14% 0.52% 0.41% 1.57% 12.6%
Age group Top Leadership Le';'éi?;ﬁip ‘fgaegaetr':h“ig' Non-Leaders TOTAL disclose it ’ ° ° ° ’
Under 30 years 000% 0.59% 3% 2067% Do oToTAL % 78%  s0%  8e2% | 100% |
30-50 years 0.88% 6.39% 3.67% 42.38% 52.4%
9 9 0 9 9 : . Middle Operational ]
Over 50 years 0.18% 0.83% 0.18% 3.11% 4.1% Ethnic Group Top Leadership Leadership Leadership Non-Leaders TOTAL
— ik 025% = 2 50% 24.65% 2o.8%
White 0.72% 4.79% 1.91% 30.74% 38.5%
Yellow 0.05% 0.11% 0.14% 2.25% 2.6%
Indigenous 0% 0.02% 0% 0.99% 1.0%
| prefer not to 0.05% 0.27% 0.43% 7.49% 81%

disclose it

Middle

Operational

Sexual Orientation Top Leadership Leadership Leadership Non-Leaders TOTAL
Heterosexual 0.99% 6.77% 4.21% 68.74% 80.7%
LGBTQIAPN+ 0% 0.68% 0.45% 7.47% 8.6%
| prefer not to

Hierarchy Level Description disclose it 0.07% 0.36% 0.32% 9.95% 10.7%

Top Leadership: President, VPs, Executives Managers, Officers
Middle Leadership: Managers and coordinators
Operational leadership: Supervisors

Non-leaders: Specialists, analysts, assistants and other functions
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Credits

Responsible VP

Vice-President for People & Management,
Communication and Sustainability

Otavio Nogueira

Overall coordination
Sustainability Management

Leticia Marins GRI 2-3

Questions about this report or about Alloha
Content coordination and Fibra and its Giga+ brand, as well as
assessment comments and suggestions that can help
Sustainability Management us improve our reporting and management
Tiago Godoi process, can be directed to

sustentabilidade@alloha.com
Editing and Graphic Supervision

Corporate Communication and Institutional website
Sustainability Management www.alloha.com

|Isabel Lopes

Gustavo Cezario Investor Relation

Joao Paulo Carvalho www.allohari.com

GRI coordination, writing Products

and editorial supervision gigamaisfibra.com.br @
Beon ESG gigamaisempresas.com.br
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